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RESOLUTION OF THE UNION COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING PROFESSIONAL SERVICES CONTRACT FOR DESIGN PHASE
MANAGEMENT SERVICES INCLUDING PARKING STUDY SUBCONSULTANT
SERVICES AS PART OF THE OCCUPANCY & SPACE UTILIZATION NEEDS OF

COUNTY PROPERTIES PROJECT

WHEREAS, a regular meeting of the Union County Improvement Authority (the
"Authority") was held on September 11, 2019; and

WHEREAS, the Union County Improvement Authority (the “Authority”) has been duly
created by ordinance of the Union County Board of Chosen Freeholders as a public body
corporate and politic of the State of New Jersey pursuant to and in accordance with the County
Improvement Authorities Law, N.J.S.A. 40: 37A-44 et seq.; and

WHEREAS, pursuant to N.J.S.A. 40:37A-55(t), the Authority is empowered to enter
into any and all agreements or contracts, execute any and all instruments, and do and perform
any and all acts and things necessary, convenient or desirable for the purposes of the Authority,
subject to the Local Public Contracts Law, N.J.S.A. 40A:11-1 et seq.; and

WHEREAS, it is necessary for the Authority to obtain design phase management
services including Parking Study subconsultant (the "Services") for the Occupancy & Space

Utilization Needs of County Properties Project; and

WHEREAS, the Services are an exception to the public bidding requirements of the

Local Public Contracts Law as a professional service; and

WHEREAS, the Authority has a need to acquire the Services as a non-fair and open
contract pursuant to the provisions of N.J.S.A. 19:44A-20.4; and

WHEREAS, Pinnacle Consulting & Construction Services, Inc. has completed and
submitted a Business Entity Disclosure Certification which certified that Pinnacle Consulting &
Construction Services, Inc. has not made any reportable contributions to a political or candidate
committee as prohibited by the law in the previous year, and that the contract will prohibit
Pinnacle Consulting & Construction Services, Inc. from making any reportable contribution

through the term of the contract; and



WHEREAS, the Authority would like to authorize a contract with Pinnacle Consulting
& Construction Services, Inc. for the provision of the Services in accordance with their proposal
dated September 5, 2019 and this Resolution.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE MEMBERS OF THE
UNION COUNTY IMPROVEMENT AUTHORITY AS FOLLOWS:

1. The Authority hereby authorizes Pinnacle Consulting & Construction Services, Inc. to
perform the services for the Occupancy & Space Utilization Needs of County Properties Project
at a cost not to exceed $282,400.00;

2. The Authority authorizes the Chairman of the Authority to approve and execute a
contract with Pinnacle Consulting & Construction Services, Inc. setting forth the terms of the
provision of the Services. Such approval and execution by the Chairman shall be deemed

approval by the Authority and no further action or approval shall be required.

3. The Secretary of the Authority is directed to cause a brief notice of the above
qualification to be published as required by N.J.S.A. 40A:11-5(1)(a)(1).

4. The Certifying Finance Officer has certified that the funds for the contract are

available from and can be obtained from the funds of the Authority.

AND BE IT FURTHER RESOLVED that this resolution shall take effect immediately.



AGREEMENT
OCCUPANCY & SPACE UTILIZATION NEEDS OF COUNTY PROPERTIES PROJECT
DESIGN PHASE MANAGEMENT SERVICES

THIS AGREEMENT made and entered into this 11th day of September, 2019, by and between
the UNION COUNTY IMPROVEMENT AUTHORITY, a public body corporate and politic of the State
of New Jersey, pursuant to and in accordance with the County Improvement Authorities Law, constituting
chapter 183 of the Pamphlet Laws of 1960 of the State, as amended and supplemented from time to time (
the “Act”), with offices located at 1499 U.S. Highway 1 North, Rahway, New Jersey hereinafter referred
to as Authority and Pinnacle Consulting & Construction Services, Inc. having its principal place of
business at One Gateway Center, Suite 2600, Newark, NJ 07102, hereinafter referred to as Vendor for
Design Phase Management Services .

WITNESSETH that the Authority and the Vendor, for the consideration hereinafter mentioned,
mutually covenant and agree as follows:

1. SCOPE OF WORK

The County shall enter into an Agreement with Vendor for the sum not to exceed
$282,400.00 and Vendor shall furnish all of the services and where applicable, all material,
equipment and supplies and perform all of the labor, in a good and workmanlike manner, in
accordance with their September 5, 2019 project proposal which is annexed hereto as Appendix
A, and incorporated herein as part of this Agreement and collectively with this Agreement referred
to as the "contract documents"”. Vendor shall do everything required by such contract documents.

Further, the Vendor agrees to comply with all Federal and State and local laws applicable to this
Agreement

2. DATES OF AGREEMENT

This Agreement shall commence upon execution of said contract and shall terminate upon

completion of project as determined by the Authority.



3. CONFIDENTIALITY OF DOCUMENTS

All data and documentation arising out of the performance of this Agreement are the property of
the Authority. Any data or documentation whose premature disclosure would be detrimental to the
Authority shall remain confidential and shall only be released to authorized personnel, in accordance with
the Open Public Records Act.

4. INSURANCE

On or before commencing the work the Vendor shall file with the Authority evidence of
insurance coverage. The policy shall state "All bodily injury and property damage arising out of
continuous or repeated exposure to substantially the same general conditions is to be considered
as arising out of one occurrence". Coverage shall be effective and continuous for the entire term
of the Agreement. The Authority shall be named as additional insured on the policy.

The Authority requires all Vendors to be able to comply with the following insurance
requirements. The Vendor must accept the applicable insurance requirements, as set forth below,
as part of any contract awarded to it by the Authority.

INSURANCE REQUIREMENTS APPLICABLE TO ALL VENDORS:

A Certificate of Insurance shall be filed with the Authority prior to commencement of the work.
This Certificate shall contain a provision that insurance afforded under the policies will not be
canceled without at least 30 days prior written notice being given to the Authority and name the
Authority as additional insured.
1. Automobile Liability Insurance in an amount of not less than $1,000,000.00
combined single limit for bodily injury and property damage liability. A certificate of
such current insurance shall be provided to the Authority and shall reflect the
provision of at least 30 days notice to the Authority before any major cancellation or

major change may be made in the policy.



2. Workers Compensation Insurance insuring the obligation of the Contractors and all
subcontractors under the New Jersey Workers Compensation and Occupational
Disease Laws as respects work performed under this Contract. Insurance shall be
extended to include any obligations under “the United States Longshoremen's and
Harbor Workers Act” or any maritime Act, when applicable.

3. General Liability Insurance shall be provided on a Comprehensive General Liability
Form with a Combined Single Limit of $1,000,000.00 per Occurrence for Bodily
Injury Liability and Property Damage Liability and shall include the interest of the
Authority with Respect to work emanating from the Contract with the Authority.
This instance shall include the following:

(a) Personal Injury Liability,

(b) Blanket Contractual Liability applying to assumption of liability under any
written, Contract,

(c) Products and/or Completed Operations Liability

5. INDEMNIFICATION

The Vendor's liability to the Authority and its employees in third party suits shall be as follows:

a. Indemnification for Third Party Claims - The Vendor shall assume all risk of and responsibility
for, and agrees to indemnify, defend, and save harmless the Authority and its employees from and
against any and all claims, demands, suits, actions, recoveries, judgments and costs and expenses
in connection therewith which shall arise from or result directly or indirectly from the work and/or
materials supplied under this Agreement.

b. The Vendor further agrees that this indemnification includes: claims and damage to property and
bodily injury, sickness, disease or death to persons or injury to or destruction of tangible property,
including the work itself, and the loss of use resulting therefrom, or the loss of use of tangible

property which has not been physically injured or destroyed, which may arise out of or be caused



by the actions, activities or omissions of the Vendor's employees, subcontractors and agents in
connection with the performance of the work as outlined in this Agreement.

c. The Vendor's indemnification and liability under subsection (a) is not limited by, but is in addition
to the insurance obligations herein.

6. INDEPENDENT VENDOR STATUS

The Vendor and its employees, vendors, subcontractors, agents and representatives are, for all
purposes arising out of the Agreement, independent contractors and not employees of the Authority. It is
expressly understood and agreed that the Vendor and its employees, vendors, subcontractors, agents and
representatives shall in no event, as a result of the Agreement, be entitled to any benefit to which Authority
employees are entitled, including but not limited to, overtime, retirement benefits, worker's compensation
benefits and injury leave or other leave benefits.

7. TERMINATION OF AGREEMENT FOR CAUSE

The Authority may, by written notice of default to the Vendor, and without prejudice to any other
right or remedy, terminate this Agreement under any one of the following circumstances if the Vendor
does not cure such default within a period of ten (10) days (or such longer periods as the County may
authorize in writing) after providing notice to the Vendor specifying such failure:

a. If the Vendor refuses or fails to supply services called for in this Agreement or fails to meet any
criteria defined in the Agreement;

b. Ifthe Vendor disregards laws, ordinances, rules, regulations or orders;

c. If the Vendor fails to perform any of the other provisions of this Agreement, or so fails to make
progress as to endanger performance of this Agreement in accordance with its terms;

d. If the Vendor files a petition in bankruptcy, becomes insolvent, ceases its operation, makes an
Assignment for the Benefit of Creditors or any similar action that affects the rights, affairs or
property of the County.

In the event, the Agreement is terminated, all finished and unfinished documents, data, studies and

reports prepared by the Vendor under this Agreement shall, at the option of the Authority, become the



Authority's property and the Vendor shall be entitled to reimbursement for any satisfactory work
completed.

8. TERMINATION OF AGREEMENT WITHOUT CAUSE

This Agreement may be terminated without cause at any time upon thirty (30) days prior written
notice from the Authority. In no event, however, shall the Vendor be paid for loss of anticipated profits
or consequential damages.

In the event the Agreement is terminated all finished and unfinished documents, data, studies and
reports prepared by the Vendor under this Agreement shall, at the option of the Authority, become the
Authority's property and the Vendor shall be entitled to reimbursement for any satisfactory work
completed.

9. CHANGES AND MODIFICATIONS

The parties may from time to time during the term of the Agreement make changes, extensions of
time or other modifications to the Agreement. Such modifications shall only be made in writing and by
mutual agreement. Any such changes shall be agreed to by the Director of the applicable department.
Change Orders shall comply with N.J.A.C. 5:30-11 titled Change Orders and Open-End Agreements and
subsequent articles of the New Jersey Administrative Code.

10. SEVERABILITY

If any provision of this Agreement or application thereof to any person or circumstance, is held
invalid or unenforceable, such invalidity will not void the entire Agreement or affect other provisions or
applications of this Agreement which can be given effect without the invalid provision or application;
rather, the entire agreement shall be construed as if not containing the particular invalid or unenforceable
provision(s), and the rights and obligations of the parties shall be construed and enforced accordingly.

Notwithstanding the above, the Vendor shall not be relieved of liability to the Authority for
damages sustained by the Authority by virtue of any breach of the Agreement.

11. PAYMENT

The Authority shall pay this Vendor for the work specified by the Agreement a sum not to exceed



$282,400.00. Unless otherwise stated in the specifications, payment requests shall be submitted to the
respective Authority every thirty (30) days. The payment request shall sufficiently detail the work
performed, services provided or goods delivered and provide the necessary documentation of same.

Payment to the Vendor is to be made within forty-five (45) days after the receipt of Vendor's invoice
and properly executed Authority voucher.

12. FORCE MAJEURE

Neither party shall be liable for any damages for failure to perform its obligations under this

Agreement if such failure arises out of causes beyond the control and without the fault or negligence of

either party. Such causes may include, but are not restricted to terroristic acts, acts of God, acts of the
Authority solely in its sovereign or contractual capacity, fires, floods, war, riot, insurrection, accidents,
epidemics, quarantine restrictions, freight embargoes, industrial disturbances and unusually severe weather;
but in every case the failure to perform must be beyond the control and without fault or negligence of either
the Vendor or it subcontractor(s). When such a cause arises, either party shall notify the other immediately
in writing of its failure to perform, describing the cause of failure and how it affects performance, and the
anticipated duration of the inability to perform.

13. DISCRIMINATION

This Vendor acknowledges that he has a copy of the New Jersey Law Against Discrimination
and of the Rules and Regulations thereon issued by the Division of Civil Rights, and shall fully comply
therewith as applicable.

14. AFFIRMATIVE ACTION

(REVISED 4/10)
EXHIBIT A

MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE
N.J.S.A. 10:5-31 et seq. (P.L. 1975, C. 127)
N.J.A.C.17:27
GOODS, PROFESSIONAL SERVICE AND GENERAL SERVICE CONTRACTS

During the performance of this contract, the contractor agrees as follows:



The contractor or subcontractor, where applicable, will not discriminate against any employee or
applicant for employment because of age, race, creed, color, national origin, ancestry, marital status,
affectional or sexual orientation, gender identity or expression, disability, nationality or sex. Except with
respect to affectional or sexual orientation and gender identity or expression, the contractor will take
affirmative action to ensure that such applicants are recruited and employed, and that employees are treated
during employment, without regard to their age, race, creed, color, national origin, ancestry, marital status,
affectional or sexual orientation, gender identity or expression, disability, nationality or sex. Such action
shall include, but not be limited to the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. The contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided by the Public Agency
Compliance Officer setting forth provisions of this nondiscrimination clause.

The contractor or subcontractor, where applicable will, in all solicitations or advertisements for
employees placed by or on behalf of the contractor, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry, marital
status, affectional or sexual orientation, gender identity or expression, disability, nationality or sex.

The contractor or subcontractor, where applicable, will send to each labor union or representative
or workers with which it has a collective bargaining agreement or other contract or understanding, a notice,
to be provided by the agency contracting officer advising the labor union or workers' representative of the
contractor's commitments under this act and shall post copies of the notice in conspicuous places available
to employees and applicants for employment.

The contractor or subcontractor, where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A. 1 0:5-31 et seq., as amended and supplemented from
time to time and the Americans with Disabilities Act.

The contractor or subcontractor agrees to make good faith efforts to employ minority and women
workers consistent with the applicable county employment goals established in accordance with N.J.A.C.
17:27 5.2, or a binding determination of the applicable county employment goals determined by the
Division, pursuant to N.J.A.C. 17:27-5.2.

The contractor or subcontractor agrees to inform- in writing its appropriate recruitment agencies
including, but not limited to, employment agencies, placement bureaus, colleges, universities, labor unions,
that it does not discriminate on the basis of age, creed, color, national origin, ancestry, marital status,
affectional or sexual orientation, gender identity or expression, disability, nationality or sex, and that it will
discontinue the use of any recruitment agency which engages in direct or indirect discriminatory practices.

The contractor or subcontractor agrees to revise any of its testing procedures, if necessary, to assure
that all personnel testing conforms with the principles of job related testing, as established by the statutes
and court decisions of the State of New Jersey and as established by applicable Federal law and applicable
Federal court decisions.

In conforming with the applicable employment goals, the contractor or subcontractor agrees to
review all procedures relating to transfer, upgrading, downgrading and layoff to ensure that all such actions
are taken without regard to age, creed, color, national origin, ancestry, marital status, affectional or sexual
orientation, gender identity or expression, disability, nationality or sex, consistent with the statutes and
court decisions of the State of New Jersey, and applicable Federal law and applicable Federal court
decisions.



The contractor shall submit to the public agency, after notification of award but prior to execution
of a goods and services contract, one of the following three documents:

Letter of Federal Affirmative Action Plan Approval

Certificate of Employee Information Report

Employee Information Report Form AA302

The contractor and its subcontractors shall furnish such reports or other documents to the Div. of
Contract Compliance & EEO as may be requested by the office from time to time in order to carry out the
purposes of these regulations, and public agencies shall furnish such intonation as may be requested by the

Div. of Contract Compliance & EEO for conducting a compliance investigation pursuant to Subchapter 10
of the Administrative Code at N.J.A.C. 17:27.

15. BUSINESS REGISTRATION CERTIFICATE

In accordance with P.L. 2004, Chapter 2004, no contract shall be entered into by the Authority
unless the Vendor provides a copy of its business registration in accordance with the following schedule:

(1) Inresponse to a request for bids or a request for proposals, at the time a bid or proposal is submitted;

or

(2) For all other transactions, before the issuance of a purchase order or other contracting document. In
its sole discretion, the contracting unit may waive this requirement if a business registration has been
previously provided to the contracting agency.

Further, a subcontractor shall provide a copy of its business registration to the Vendor who shall
forward it to the contracting agency. No agreement with a subcontractor shall be entered into by any
contractor under any agreement with a contracting agency unless the contractor first provides proof of valid
business registration. The contracting agency shall file all business registrations received by the contracting
agency with other procurement documents related to the Agreement.

The Vendor shall maintain and submit to the Authority a list of subcontractors and their addresses that
may be updated from time to time during the course of the contract performance. A complete and accurate
list shall be submitted before final payment is made for goods provided or services rendered or for
construction of a construction project under the contract.

16. COMPLIANCE WITH STATUTE




It is understood and agreed that should N.J.S.A. 10:2-1 et seq; N.J.S.A 24:10-57.1 and
N.J.S.A 57.2; 34:11-56.25; N.J.S.A 40A:11-18 or N.J.S.A 52:33-1, together with any amendment or
supplement thereto, be applicable to this Agreement and should said statute not be complied with, then this
Agreement shall be voidable at the option of the Authority.

17. OPEN PUBLIC RECORDS ACT ("OPRA")

Pursuant to the Open Publics Record Act, N.J.S.A. 47:A-1.1 et seq. ("OPRA"),all information and
documentation received in response to this Request for Quotations documents will become the property of
the Authority. As such, your contract documents will be considered public information and will be
available for review by individuals or agencies who request same from the Authority unless you
affirmatively allege an exception to OPRA applies. It will be your responsibility to defend your position in
the appropriate agency or court. Redaction, as a means of preventing disclosure of sensitive information
may be available if your contract documents are requested pursuant to OPRA.

18. INSPECTIONS AND RECORDS

The Vendor shall maintain accounting records in a manner so as to enable the Authority to easily
audit and examine any books, documents, papers, and records maintained in support of the Agreement.
Such records shall consist of sufficient documentation to support all invoices and shall adhere to customary
and accepted accounting practices. The Vendor agrees that the Authority shall have the right to examine
any of the Vendor's records that are directly related to this Agreement. All such documents shall be made
available to the Authority for inspection and/or copying at its request and upon not less than three (3)
business days and shall be clearly identifiable as pertaining to this Agreement. The Authority may, at its
option, retain at its expense, a certified public accounting firm of its own choice to conduct periodic audits.

Pursuant to N.J.A.C. 1 7:44-2.2,"the Vendor shall maintain all documentation related to products,
transactions or services under this Agreement for a period of five (5) years from the  date of final payment.
Such records shall be made available to the New Jersey Office of the State Comptroller or the County upon
request.”

If requested, the Vendor shall deliver to the Authority all background material prepared or



obtained by the Vendor relating to the performance of this Agreement. Background material is

defined as original work papers, notes and drafts prepared by the Vendor and all, data related to the services
being rendered, including electronic data processing forms, computer programs, computer files, pamphlets,
and other literature.

19.GENERAL NOTICE

All notices required pursuant to this Agreement shall be in writing and addressed to the parties at
their respective addresses as set forth below. All such notices shall be deemed duly given if personally
delivered or if deposited in the United States mail, registered or certified, return receipt requested. Notices

as provided herein do not waive service of summons or process.

UNION COUNTY IMPROVEMENT AUTHORITY: VENDOR:

UCTA Pinnacle Consulting & Construction
Office of the Executive Director Services Inc.

1499 U.S. Highway 1 North One Gateway Center, Suite 2600
Rahway, New Jersey Newark, NJ 07102

20. GOVERNING LAWS AND JURISDICTION

This Agreement shall be governed by and construed under the laws of the State of New Jersey. The
Vendor irrevocably agrees that, subject to the Authority's sole and absolute election, any action or
proceeding in any way, manner or respect arising out of the Agreement, or arising from any dispute or
controversy arising in connection with or related to the Agreement, shall be litigated only in the courts
having status within the State of New Jersey, and the Vendor consents and submits to the jurisdiction of

any local, state or federal court located within such City, County and State



21. WAIVER

No term or provision hereof shall be deemed waived and no breach excused by the Authority unless
such waivers shall be in writing and signed by the party claimed to have waived or consented to the term
or provision.
Any consent by the Authority to, or waiver by the Authority of, a breach by the Vendor, whether express
or implied, shall not constitute a consent to, waiver of, or excuse for any different or subsequent breach.

22. ENTIRE AGREEMENT

It is expressly agreed that the terms and conditions of this agreement shall constitute the full and
complete understanding of the parties hereto and supersedes any prior understandings, representations or

oral or written agreements between the parties.

23. ASSIGNMENT

The Vendor is prohibited from assigning, transferring, conveying, subletting or otherwise disposing of
any of its responsibilities under this Agreement, in whole or in part, to any other person, company or
corporation, and this Agreement may not be involuntarily assigned or assigned by operation of law without
prior written consent of the Authority, which consent shall not be unreasonably withheld. If such a transfer
without consent occurs, the Authority may refuse to carry out its Agreement with either the Assignor or
Assignee, and reserves all rights of action for breach of the Agreement.

The Authority reserves the right to assign or transfer the Agreement to any person, office or entity as
it deems appropriate.

24. SUBCONTRACTING

Unless otherwise specified in the Authority's specifications the subcontracting of any of Vendor's
responsibilities under this Agreement is not permitted without the expressed written consent of the

Authority.



25. PRICE CHANGES

All prices shall be firm and not subject to increase during the period of this Agreement.

26. COOPERATION WITH OTHER VENDORS

The Vendor shall fully cooperate with other vendors and contractors of the Authority, the
Authority's employees, and/or the employees of others as may be required by circumstances or directed by
the Authority.

27. LICENSES AND PERMITS

Vendor shall be responsible to apply for and obtain all necessary permits and licenses unless the
specifications provide for the Authority to obtain such permits and licenses.
IN WITNESS WHEREOF, the parties hereto have, either individually or by their duly authorized

representative, set their hands and seals the day and year first above written.

( Remaining portion of page deliberately left blank)



ATTEST: UNION COUNTY IMPROVEMENT

AUTHORITY

BY:
LISA DaSILVA, Clerk DANIEL P. SULLIVAN
UCIA Executive Director

APPROVED AS TO FORM:

DAVID MINCHELLO, ESQ.
UCIA General Counsel

PINNACLE CONSULTING &

ATTEST: CONSTRUCTION SERVICES, INC.
Corporate Secretary / Notary Public Authorized Signatory
Print Name

Print Title



APPENDIX A

SCOPE OF WORK AND
PROPOSAL FOR
DESIGN PHASE

MANAGEMENT SERVICES
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September 5, 2019

Dan Sullivan

Executive Director

Union County Improvement Authority
1499 Route 1 North

Rahway, NJ 07065

Re: Analysis of Occupancy & Space Utilization Needs of County Properties
Design Phase Management Services:
e West Grand Street Office Buildings / Parking Garage
e North Michigan Avenue Tenant Fit-Out
e Elizabethtown Plaza Parking Structure Repairs

Dear Dan:

In accordance with our discussion, we are pleased to provide you with the following proposal for
continued Construction Management Services for the Analysis & Space Utilization Needs of County
Properties.

This Proposal includes Design Management Services by Pinnacle and their Sub-Consultant for three
separate projects.

The First Project is the West Grand Street Office Building and Parking Garage which is three new
buildings to be constructed on an existing site located in Elizabeth, NJ. The layout for the new complex is
to include two 90,000 sf office buildings and approximately 520 parking space garage. The Proposed
Design Phase work includes management of a Project Team of a Civil Engineer, Parking Consultant,
Traffic Consultant, Geotechnical Engineer and Environmental Consultant. Services will include support to
the UCIA/ Union County for submission to City of Elizabeth for Council and Planning Board approval.

The Second Project is the North Michigan Avenue Tenant Fit Out which is an existing warehouse
building in Kenilworth, NJ. The Proposed Design Phase work includes Lease Negotiation and submission
of Zoning Permit Applications in coordination with UCIA/ Union County in order to relocate the Motor
Vehicle Department and Print Shop from West Grand location to this site.

The Third Project is the Elizabethtown Plaza Parking Structure Repairs which is an existing parking
structure with a juvenile detention center at the top 7" floor located in Elizabeth, NJ. The proposed
Design Phase work includes the preparation of Construction documents by a Sub-Consultant for

Pinnacle Consulting & Construction Services, Inc.
One Gateway Center * Suite 2600 * Newark, NJ 07102
Phone: 973-353-6218 Fax: 973-622-3423
www.pinnacleconsult.net
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structural repairs to the existing parking garage building. Estimating repair options for 1-2 year and 3-5
year alternate for public bid upon approval by the Freeholder board.

Design Management Services — Project 1

Design Phase - West Grand Street - Office Buildings / Parking
Garage

Management of Design Consultants
coordinate work of various design consultants
includes civil engineer
includes architect/ engineers
includes parking consultant & traffic study
includes environmental consultant
includes geotech report
review documents during design phase

Manage Design Build Process
develop design requirements as per UCIA standards
verify compliance with Union County requirements

Cost Estimating and Budgeting
prepare cost per sf budget estimating for three building options
prepare final detailed estimate for selected building option

Scheduling and Phasing
prepare preliminary critical path master schedule for overall Project activities
prepare construction schedule milestones for critical work activities

Contract Administration
verify Developer compliance with approved design
conduct schematic/ design development meetings with team

Zoning and Permits
assist in providing documents as required
attend meetings with zoning for approvals
coordinate with building department for permits

Note: Tenant Fit Out will be part of Construction Services to include
Union County Department programming, FF&E and move management

Pinnacle Consulting & Construction Services, Inc.
One Gateway Center * Suite 2600 * Newark, NJ 07102
Phone: 973-353-6218 Fax: 973-622-3423
www.pinnacleconsult.net



4 Pinnacle

Design Management Services — Project 2

Design Phase - North Michigan Avenue Tenant Fit Out

Management of Design Consultants
coordinate architect/ engineer during design phase for zoning approval

Lease Negotiation
assist County Counsel in development of Lease requirements
negotiate with Landlord and Realtor Lease terms

Cost Estimating and Budgeting
prepare cost per sf budget estimating
prepare final detailed estimate for approval

Scheduling and Phasing
prepare preliminary critical path schedule for Project
prepare detailed schedule of milestone dates for all work

Bidding and Award
produce bidding documents in coordination with Architect
review and recommend contractor award to UCIA/ Union County

Zoning and Permits
assist in providing documents as required
attend meetings with zoning for approvals as needed
coordinate with building department for permits as required

Pinnacle Consulting & Construction Services, Inc.
One Gateway Center * Suite 2600 * Newark, NJ 07102
Phone: 973-353-6218 Fax: 973-622-3423
www.pinnacleconsult.net
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Design Management Services — Project 3

Design Phase - Elizabethtown Plaza - Parking Structure
Repairs

Management of Design Consultants
coordinate structural engineer during design phase for repair documents

Manage Design Development
verify compliance with UCIA/ Union County requirements

Cost Estimating and Budgeting
prepare unit cost budget estimating for all repair items
prepare final detailed estimate for budget compliance prior to bid

Scheduling and Phasing
prepare preliminary critical path schedule for Project activities
prepare final milestone schedule for work to be included in bid documents

Bidding and Award
prepare bidding documents in coordination with structural engineer
recommend award of work to contractor

Building Permits
assist in providing permit documents as required
coordinate with City of Elizabeth building department for all required permits

Pinnacle Consulting & Construction Services, Inc.
One Gateway Center * Suite 2600 * Newark, NJ 07102
Phone: 973-353-6218 Fax: 973-622-3423
www.pinnacleconsult.net



4Pinnacle

Based upon our project understanding and the scope of Construction Management services outlined
here within for the Design Management Phase of the West Grand Street Office Buildings & Parking
Garage, North Michigan Avenue Tenant Fit-Out and Elizabethtown Plaza Parking Structure Repairs,
Pinnacle is pleased to provide an inclusive fee of $282,400 as outlined below.

Pinnacle Consulting - Design Phase Services
A Design Phase Services West Grand Street - Office Buildings & Parking Garage
Design Phase Services - North Michigan Avenue Tenant Fit Out
C  Design Phase Services - Elizabethtown Plaza Parking Structure Repairs

m

Total Lump Sum Fee Design Phase Service* $246,000
*to be billed monthly based upon services provided over anticipated
ten month schedule duration

Subconsultants - Design Phase Services

Parking Study - Tim Haahs 32500
Pinnacle Overhead (12% for all subconsultant contracts) 3500
Total Subconsultant Fee Design Phase Services $36,400
TOTAL ALL INCLUSIVE FEE $282,400

We hope that our proposal meets with your approval and look forward to continuing our service
through the project design and program management phase.

Sincerely,

Robert Pasqual
President

Cc: D. Minchello

Pinnacle Consulting & Construction Services, Inc.
One Gateway Center * Suite 2600 * Newark, NJ 07102
Phone: 973-353-6218 Fax: 973-622-3423
www.pinnacleconsult.net



