/) IMPROVEMENT AUTHORITY

{gé‘umou COUNTY

Resolution No. ____36-2021 Sufficiency of Funds _ Gk Taper
Adoption Date Febmuary 10, 2021 Form and Legality oy Tifnotate

AUTHORIZING THE ADOPTION OF THE ANNUAL BUDGET FOR THE FISCAL
YEAR JANUARY 1, 2021 TO DECEMBER 31, 2021.

WHEREAS, the Annual Budget for the Authority for the fiscal year beginning January
1, 2021 ending December 31, 2021 has been presented before the governing body of the Union
County Improvement Authority at its open public meeting of February 10, 2021; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
$33,615,365.00. Total Appropriations, including any Accumulated Deficit, if any of
$33,615,365.00; and

WHEREAS, the capital budget as introduced reflects total capital appropriations as $0 and total
unrestricted net assets planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of fees and other charged in effect will produce sufficient
revenues together with all other anticipated revenues to satisfy all obligations to meet with
operating expenses, debt service requirements, and to provide for such reserves, all as may be
required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Annual Budget as presented for adoption reflects each item of revenue
and appropriation in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved, by the Director of
the Division of Local Government Services.

Commissioner Motion | Second | Yes/Aye | No-Nay | Abstain | Absent

David Barnett
Steve Hockaday i
Christopher Kolibas
Debra Marshall
Andrea Mojica ¢
| Ahmed Shehata

| Scott Huff, Vice Chairman
' Scbastian D’Elia, Chairman

SISISIS SIS 8|S




NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Union
County Improvement Authority at an open public meeting held February 10, 2021, that the
Annual Budget, including appended Supplemental Schedules of the Union County Improvement
Authority for the fiscal year beginning January 1, 2021 and ending December 31, 2021 is hereby
adopted and shall constitute an appropriation for the purpose stated and authorization of Total
Revenues of 33,615,365.00and Total Appropriations of $33,615,365.00 and Total Unreserved

Earnings of $0.00; and

BE IT FURTHER RESOLVED that the Annual Budget as presented for the Adoption
reflects each item of revenue and appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services.
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2021 (2021-2022)

improvemen

AUTHORITY BUDGET
FISCAL YEAR: FROM _Jannare 1, 2021 TO _December 31, 2021
ForDivision Use Only
CERTIFICATION OF APPROVED BUDGET

It is hersby certified that the approved Budget made a part hereof compliss with the requirements of
law ared the rulss and regulations of the Local Finawnzs Board, and approvel is given parsuant to

Siate of New Jersey
Department of Conamnsity Affcirs
Direcsor of the Divigion of Local Govermment Services

By: PM . (2_,,\_1,. (20 Roo. Dee: -’-/'fuu

CERTIFICATION OF ADOPTED BUDGET

It is hareby certified that the adopted Budgst mads a part hereof has besn compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendimenis and comporisons only.

State of New Jersey
wfmw’
Director of the Divirion of Local Governwemt Servicss

) Date:

Page C-1



2021 (2021-2022) PREPARER'S CERTIFICATION

AUTHORITY BUDGET

FISCALYEAR: FROM: Jamwary1,2021 TO: December 31,2021

It is hessby certified thet the Authority Budges, including both the Annual Budget end the Capital
Budget/frogran amexed hereto, ropresents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are ressooable, zccurale and correctly steted: all items of
appropristion are propedy set forth; and in itemization, form and condent, the budget will permit the
exercise of the camptroller function within the Authexity,

It is further oertified that all proposed budgeted amounts and fotals are corect. Also, 1 hereby provide
reasunable sssurance thet all sssestions contained herein wre sccurate and all required schedules s

completed end attecksd.

= ¥, W

Proparer’s Signature: {}8/] (M/‘
Neones Bibi Taylor
 Title: Project Manager
'Addreas; 10 Elizabethtowm Plaxa, 5® Floor

Elizabeth, NJ 07207
l'hwnnﬂfmbu' 908-527-4025 Fax Number: | 908-558-3486
[, B-mail address info@ucis-nj.org

Pugip O-2



2021 (2021-2022) APPROVAL CERTIFICATION

Union County Improvement
AUTHORITY BUDGET

FISCAL YEAR: FROM: Jamuary1,2021 TO: Desswmber 31,2021

It i hereby certified that the Antharity Budget, inchoding all schetules appended hereto, are & tras oogy
of the Anmmal By:dgo¢ and Capital Budget/Program approved by resolution by the governing body of the

JOR T ,l.n'., SREILRL geantlerd Amw,lnqﬂﬂm mmmmﬁm
on the _ln_d" of _Jesnery om

L is fcther certified thet the recorded vote appesring in the resolution represents not less fhen s
majosity of the full membership of the governing body thereof.

Name: Andrea Mojica
| Thtle: Sccretary
Addroes: 10 Elimabethtown Plazs, 5 Floor
Elizabeth, NJ 07207
| Phone Number: 908-527-4025 Fax Number: | 908-558-3486

Pagn C3



INTERNET WEBSITE CERTIFICATION
| Anthority’s Web Address: | http:/Aucimprovementautharity.ong/ |

Al authorities shall maintain elther en Intornet websits or & webpage on the municipality's or county’s Internet
website. mmdhuhhumilﬂbawmmwwmhhm
opesstions and activities. N.LS.A, $0A:5A:17.1 requires the tollowing items to be included on the Authority's
website et & minimum for public disclosure. Check the boxes below to certify the Anthority’s complance with
NJS.A 40A3A-17.1,

¥ A description of the Asthority's mission and responsibilities

| Budgets for the curent fiscal year and immedistely preceding two prior yewrs

¥ The most recent Comprehensive Annust Finanoisl Report (Unaudited) or similer financia]
information (Similar Inform:tisn fs stuch ns PTE Charts, Bar Grapizs ete. for such items s
Reveans:, Expeniitures, and other information the Aunthority deoms relevant to inform the

pabiic)

Y Thecomplets (All Pages) sunua sudits (Not the Audit Synopais) of the most recent fiscal year and
immediately two prior years

v The Authority's reles, regalaticns and official policy statements deemed relcvant by the goveming
body of the suthority fo the interests of the residants withis the authority's servioe ares or
Jurisdiotion

Y Notioo posted pursusnt to the "Open Public Meetings Act” for sach meeting of the Authority,
setting forth the time, date, location and agonda of cach meeting

| Tho approved mimztes of each mecting of the Autharity including all resolutions of the board and
their committees; for at least three consecutive fiscal years

Y The name, ouiling addross, electronic mai! address zad phone number of every person who
exercises day-to-day suparvision or management over some or all of the operations of the
Authority
¥ Alistof atiomays, advisors, consultants and ; persn, firm, bosingss, peringrabig
sorporation oc other organization whish recoived eny rensumeration of $17,500 or moro during the
preceding fisoal year fr any. sexvice whateotver rendered to the Authority.
Rt is hereby oertified by the below axtborized representative of the Authority that the Authority*s website or
wobpage as identified above complies with the minimum statatory requirements of NJS.A, 40A:5A-17.1 as
listed above, A check In sach of the above boxes signifies complisnce.

Name of Officer Certifying compliance SchaetimD'Ell =
Tidle of Officer Certifying compliance
Signature




2021 (2021-2022) AUTHORITY BUDGET RESGLUTION

FISCALYEAR: FROM: Jamuary1,2021 TO: Deccmber 51,2031

mummmﬂmmmm mummx
boghuniog. Jammery 1, 3921 snd mmmmm 5 goaming Mﬂm
Bsxoviinand Asthority st s cpsa public westing of _Jamuary 13,2021 ; and byt

WHERBAS, t:s acheduls of rexs, f50 50 ofhisr ohirges, shoisa on Ie offe2 will produce suificit revessis,
wm&mm@mdwhﬂsmd::mbhh“ ﬁm‘:-tomm.nm
il a8 mey be secuired by Inw, regolstion or terms of eonirects snd sgrvsmenis; cnd " —

mhmwm Capital Budest Fasy (B3, pwsnsai to NLAG, 531 ool
horlaztiz to take or axpend Toads; mm:k is 5 document t0 bo ueed| &3 pert of the ssid Mﬁ?ﬁgd
budged, maet

m.mmnmmuummam ko, Couaty |
public mevting held oo Jumssry 13, 221 fut fhe Aumunl Bedgst, imcleding

BE IT FUKTHER KBSOLVED, thet ti:s snticipstof yevennes a8 sefisied in s Asamal Budget Budget are of sufficien cmomis o

meet ol propased expsnilisrentapennca and all covenauis, temns sad provisks 69 htﬂﬂlm
mwmmmmmmmmw

HBHMMMMMMWWJIIIM Autherllyy will consider the

Ass] Bedgst and Cupital BudgeyPrsgrem for sdoptiia 6 b Rebrusey 10, 2021,
e B O eventbem i P a "lﬂ Ial

Ay Nay Abstgin  Absaxe
mmuhmdMWMnﬂmMMVm

David Bamett
Steve Hockaday
Christopher Kolibas
Debra Marshall
Andrea Mojica
Ahmed Shehata
Scott Hulf, Vice Chairman
Sebasiizn D'RHEs, Chedmon
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2021 (2021-2022) ADOPTION CERTIFICATION

Union County Improvement

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jasuary1,2021 TO: December 31,2021

NthMuﬁMdﬁownm'tﬂhMMMﬁ_nw

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is & tras
copy of the Budget adopted by the goveming body of the Unign. County Improvement Authority,
pursuant to NJLAGC, 5:31-2.3, onthe _10h _dey of, _Febmuay , _2021 .

Offioer’s Signature:
| Name: Andrea Mojica
Title: Secretary
Address: 10 Elizsbethtown Plaza, 5® Floor

Elizabeth, NJ 07207
| Phone Number: 908-527-4023 Phone Number; | 908-3558-3486
B-mail address info(@ucia-nj.org

Pun C6



2021 (2021-2022) ADOPTED BUDGET RESOLUTION
mmohﬂmkhAMGofﬂnWOnlme'tmhmmoﬂheBﬁ“
Note Fill in the name of Each Commissionar snd indioate their recorded Vote

nion rove

AUTHORITY
FISCALYEAR: FROM: Jasuary1,2021 TO: Decemmber 31,2021

mhMWdWWHMWMﬁhM
e 1.2021 and ending, Decamber 31, 2021 m-umumw

20t Thion ot ket ANty 8 o A ot o B T

mumwum el onge -3 o proswnted for adgption reflects emch item of

e ﬂmmhummmﬂhmmmnﬁmu
wwmmmmnw.mmmwwhm‘nndumuud
Local Government Services; and

NOW, mnnmmwhmwdmhmunm.mnem
mmmnmmuummum
Ipsrovement Authority for the fiscel year begimning, Jezsixy L. 2074 and ending, oo ion, Gty
meﬂhbmmlﬂ

nmmmmmuhmmmwwmmumm“
hdmﬂmﬁnhknmﬂ&mnﬂhbmm spproed budget, lnchetieg
ammrmmmmwwummmmw

(Secrotary's Signsture) (Dats)
Govemnicg Body Rooarded Vole

Maomber: Aye Nay Abstain Absst
Note Fifl in the name of Each Commissioner and indicate their recorded Vote

David Barnett
Steve Hockaday

| Christopher Kolibas
"Debea Marshall
 Andrea Mojica
| Abmed Shehata
Scott Huff, Vice Chairman
Sebestian D'Ells, Chairman
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2021 (2021-2022) AUTHORITY BUDGET MESSAGE &
ANALYSIS
Union Coun rov

AUTHORIT-Y BUDGET

FISCAL YEAR: FROM: Jammory1,2021 TO: December 31,2021
Anzer all guestions below, Atiach addiional pages and schediules az needed,

I omm-mmmmmﬂnzmmlmmmmmmhmm
the 2020/2020-2021 adopted budget for each Revenues and Appropriations, Explain any vartances over
+-10% (43 shown on budgst pages F-2 and ¥-§ explain tio reasos for changes for ench ryveyne sad
spnropristion chasgiug more fhan 1076) for each individual revenue and appropristion fine Hem.
mmzmmn%;mjh_::mmmuh
Mw an indiontion amount pareamt wm m.
mumwnmummumhmwﬂm

The overall budget for the year 2021 is unchanged from the year 2020, Intorest on Debt Service
is excpectod to decrease due to scheduled retirarments.

2, mmmwmmwmwmmummummw
23 Hombig /Commerei=] prejects impact on the Anthorities expencas or revennes)

The local sconomy has no impact on this proposed budget.
3. Describe the reasons for utilizing Unrestricted Net Position In the Anmnual
cwmiammwmmumwm ‘Lm:.udﬂmndo:
budget asticipetes a use of Unrestricted Net Position, this quostion must be answered.

No Net Position will be utilized in the curreat yoar’s budget.

4. Xontify sny sources of funds transfivved o the County/Municipatity a a budget subsidy or &

service payments, pilot payments, or other types of contracts or agreements (Rxample to provide
survices o the Authority etc. and explain the romson for the tumsfr (Le: to balamce the

County/Mnicipality budget, etc.).
Not Applicable.

H

Page N-1 (page 1 of 2)



8. mmwmmm.nm&ﬁwanM1mm I there
Mmmmmmmmm(mmhweuumw-
nmldnphdddﬂqﬁ&hﬁgphbdhhmﬂmw K e
mm-mmwhhmmmummummmh

reepcis to this question.

(Prepare » responss to deficits In most receut sedit repert pertaining te Deficits to Unrestricted
!m m”m Pen i O - L il e kil S RS 2
GASB 68 and GASB.75)and stmi) T the andlt report. How would ¢
befpaded! '

Not applicable. The deficit shown in the andit is attributed to depreciation expenses,

6. Attach & schedulo of the Authority's existing mte structure (connection fees, parking fioss, service
mm i has b 1 on) (b prier vesr bpdged submissio II‘IMO‘QD
Mmmuummm.m-ymmwhnemm

and sttach the resolution spproving the change in the rate strocture, if spplicable. (f 5o changes to fees
or rafes indiceto (Asswar 25 "Rates Are Btaying the Sams™)

, the collects and administration foe of .125% of the bonds
mmw .ummm-:m' mummﬂmﬁmmm per lame.

Page N-1 (page 2 02)



AUTHORITY CONTACT INFORMATION
2021 (2021-2022)

Please the information this A
mhmleh .blluwhg regarding this Authority. Aj] information requested below

Name of Auilaoritys Union County Improvement Authority

Federad ID Numbers 22-2815346

Cliy, State, Zip: . Nl | 07207
Phons: (ext.) 908-527-4025 | Fax: 908-558-3486
Preparer’s Name: Bibi Taylor

Preparer’s Addreds: 10 Elizabethtown Plaza, 5* Fioor

City, State, Zip: “Elizabeth NI | 07207
Phone: (ext.) 908-527-4025 Fax: 908-558-3486
E-mail: info@ucia-nj.org

Chilef Executive Officass(1) | Bibl Taylor

£1)Or person who perforns those fimctions under another Tifle
" Phons: (ext.) 908-527-4025 | Fax: | 908.558-3486
E-mail: infoffiucia-ni.om

Chiof Finanelal Officer(1) | Bibi Taylor

(1) Or person who performs these fanctions wnder another Title

Jone: (ext.) 908-527-4025 | Fax: 908-558-3486
Name of Anditor: ~Robert Swisher CPA

Name of Firm: Suplee, Clooney and Company

Addrees: 308 East Broad Street

City, State, Zip: Westfield _ NJ | 0709
Phone: (ext.) 908-789-9300 | Pax: 908-789-8535
E-tnail: rswisher@scnco.com

Pags N-2



AUTHORITY INFORMATIONAL QUESTIONNAIRE

FISCAL YEAR: FROM: Jasusry1,2021 TO: Duesesshor 31,2021
Answer all questions below compiletely and atreh additional information as required.

1) m&mumwhwmm‘m@;mmwnuumm
reporied on the Authority’s Form W-3, Tranunittz of Wags and Tax Stetsments:

2) Provide the amount of total saliries énd wages as reported on the Authority’s Form W-3, (Use Mioet
Recent W-3 Avalialile 2019 or 2020) Tranamittal of Wage and Tax Statements:

3) Provide the nmmber of regnisr voting memtbers of the governing body: 9 (Evea ¥ mod il
commbseionery havo beea appoivted (Totzl Commiluiomers ave cither 3 or 7 (Regizag)
Asthorities mzy have more than 7 memberz) & por stutute for your Authority)

4) Provide tho number of altornate voting sembers of the governing body: (lsxinum is 2)

5) Did saty porson listed on Page N-4 have a family or business relstionship with any other peroon Hsted
mhmm:anu;:nlm Ne__ :'ﬁ?;."mk::umd'm
relationskip inchuding the nawes individuals posiions Authority.

6) Did all individuals that were required to fllo & Financial Disciosure Statement fir the current fiscal
your (Most Ressnt Filing has March 31. 2020 or 2031 deadline has peorsd 2029 er 331) boosuse
of their reletionship with the Authority file the form s required? (Checiind to see if individugly
actuslly filed st htip://www.state.n). us/doa/ dlj roes/fdebtml befere X

Yoa M “n0, provido & list of those individusie who fhilsd o file a Financial Disclosune
Statement and an explanation as to the reason for thelr faiiure to file,

)] M“MWWWMMWUWWW
enployees or highest compenssied employses? __ No " attach a of thom
individials, their position, the amownt receivabie, and a description of the amowm dus to the

§) Was the Authority a party to & business trasssction with onc of the fhllowing parties:
a. A ourrest or frmer commissionss, officer, key eployes, or highest ocimpsassizg employes? No
b. A Smily member of a current or foomer comenissionar, officer, key mmployws, or hizic! componseted

6. An ently of whith a current or former commissjoner, officer, key employes, or higheit compensuted
employee (or fhmily member thevood) was an officer ¢ divect or indirect ovmer?
U 'the answer 1o any of the above is *yes, “ attack a description of the transoction the name
of the commissioney, cfficer, key employes, or Mghzas compensated employes (or fosmily member
therecy) of the Authority; the name of the emity and relationship to ths individeal or fomily member:
mmhAJmh‘h nentﬂ::l ”‘m::ﬂy indirectly,

: st year pay Sy or » 00 &
personal beasfit contract? A parecial benefit cootrost is generlly muy 1ifo ineur:nes, annuity, or
endowment contract that benefits, dirwcily or indirecdy, the transforor, & member of the trassfiror’s
family, or suy other parion designsted by the treséirer. ) dﬂg‘h'm:ﬁm

o
10) the s procesa for determining compansetion for all persons listed on N-4.
wmmwmmmmmmamm 1)muwmbyu
commissioners or & commitice thereof} 2) study or survey of compensetion data for comperable
positions in similarly sized entities; 3) annesa] or periodiio parformance svelvation; 4) independont
compensation consuliant; and/or 5) written employment contract. Atisck @ nerretive of your
Anthorities procodures for afl individnals listed on Pegs N-{ (2 of 2).

PagoN-3 (1 of 3)
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11) Did the Authority pay for meals or catering during the current fiscal year? __ No___ If "yes, " attach a
detailed list of all meals and/or cotering invoices for the cwrremt fiscal year and provide
explanation for each expenditure listed.

NEED DETAIL

12)D|d&oumoﬁwmfumlwmmrmyempbyumindmdm!lﬁbdemNA?

wvﬂcmm_farmh ndhmlmed
01/13/20 - Linda Stender, NJSLOM 2019, $356.00
02/18/20 - Linda Stender, NJ Chamber of Commerce, Walk to Washington, $699.00
03/04/20 ~ Joha Salemo, NJSLOM 2019, $406.82

NBEED DETAIL

13) Did the Authofity provide any of the following to or for a person listed on Page N-4 or any other

i. Personal services (i.c.: maid, chauffeur, chef) __No
f the answer to any of the above is “yes,* attach a description of the tramsaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding paynient or reimbursement for expenses incurred
by employees and/or commissioners during the course of Aathority business gnd does that policy
require substantistion of expenses through receipis or invoices prior to reimbursement? ___Yea )
‘no, " attach an explanation of the Authority's process for reimbursing employees and commissioners
forapam (vyonrmwmmmmmmmauhm)

15)Did the Authority make any payments to current or former commissioners or employees for
saverance or termination? ___ No I “yes, * aitach explanation including amownt paid

Pago N-3 (2 of 3)



lﬁ)WbAMnﬁmmmMmmmmwwmm
umdmmuummmw

Hg inclnding amowns pald,
17 mmummwnmmm
outsianding by submiiting s sudited annusl financisl sistements, annval cpemting data, and notice of
mwbmwmwmm-mwm
Aoccess (ENIMA) as required? __Yeg . I “no,"” attach o description of the Asthority’s plan 1
snswe compliance with itz Continuing Disclosure Agreements in the fiswre. (U ne bordag Dl
answar s Not Applicadle). (New Jerssy Infrastracture Tyust Loans are not bonded deld of an

19) Did the Authoriy receive any notices of fines or assessments from the Department of Environmentsl
Protection or any other entity due to noncompliance with corrent reguiations (1.e.: sewer overflow,
eto.)? Jh”MnMdﬁMuMﬂMMhhﬁnw
assessmient and indicate the amount of the fine or assessment.

Page N3 (3 of 3)



(This page is directions for filling in page (N-4 (2-af 2) (No answers should be entered on zhiz page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY Mﬂm

Ugion Counfy Improvement Anthﬂri ‘

FISCAL YEAR: FROM: Janmery1,2021 TO: Decemmber 31,2021

Complete the sttached table for all persons reguived 1o be Bsted per ¥1-4 below.

1) Listall of the Awhority’s currest commissloners and officers sad amoumt of compengation fram the Authority
and auy other public entities 29 defined below. Bnter 3aro #f a0 comapensation was pald.

2) mﬁdamﬁnmmwwwuu.mﬁmu
m-mmumdwmumuw@mmm

3) List all of the Authority’s fizs:r officers, key employees sad highos: oompsnssisd employess who recelved
mﬁnﬂﬂ.@hm”hbhﬂwﬂvﬂwﬂﬂhmmm
most recant flscal year completed.

4 mm«umammmmmuﬂmhmm
from the Authorkty and awy tshar public entities during the most recent fiscs] year completed.

m:;etmh i s hr
Offiaar: A person slected or sppointed to matiage the sutherity's daily operations et any time during the yeer, such
as the chelperson, vice-chaliparoon, searwtury, or treaser. For the purposes of this achedale, trest the
suthorlty’s top menagement official asd top fincrieizl official as officers. A member of the governing body
may be both & commissicnsr and an afficer for the purposes of thils schedule.
Kay smployest An employee or indepmndet contmotor of the anthority (other iz » commissionsr or offioer) who
meets both of the following oriteris:
1) Ths individual seceived reportsile compensation ftom the mutharity snd other pablic entities In sx0ess
of $150,000 for the most recent fiscal yoar completed; md
b) The individeal kas responsibilities or influence over the antharity as a whals or has power to control ¢
detennine 10% or more of the 2xiivority”s capitel expendifures or operating tindgst.
compensipd

ocompansation from the sutharity snd other prblic extities fs grecter tham $100,000 for tiis most recent flsezi

yasx completed.

mmumauuwwummhmhmm
slaries znd wages, banuses, seversnce payments, defirred pegmGuts, redrement beoefits, fings becsix,
and other financial arrangeinssts or tranwioticns seoh s porsonal vehicles, metls, hovsing, peson:] end
family educztics bemefits, below-market loans, psyment of personal or Smily trivel, sntertainmnes:. s
persons] use of the Authority’s propmty. Compsnmtion incledes pryments and other banefits provided s
both employvss and Indepomdesnt contrasioes fn exchangs for serviess.

Repertable compenseition: ({ps the Most Recent W-2 pvallable 2019 or 2020. The aggregate compsneation thet
ks repored (or i requived %o bo reported) on Form W2, box 1 or 5, whichever amonat is greader, sndior
Form 1099-MIGC, box 7, for ths most recent calendar year endod 60 days befrs the start of the proposed
bidget year. hwhﬂlﬁmuh.“:l.mmbwnmm
should beused 2020 or 2019 (60 days prior to start of budgst yesr is November 1, 2620, with 2019 belng
the most recent calendar yoar ended), arid for fiscal years ending June 30, 2021, the caleadar year 2020 'W-
zunmmumwmwuw«wyuhml.ml.mmmum
recent calendar yorr ended).

Otber Publie Entity: Any muvicipatity, oounty, local sutherity, fire distriet, or other government unit, regardises of
whother it is rofated in sty way to the Authority sither by fsction or by physiosl location,

Page N-4 (1 of 2)
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Scheduie of Hetith Benaits - Datallad Cost Analy:is

Usien Qe brormameiag Sadec Oy
-!EE' Forthe Pasiod Irmevayd, 201 ) Decamber 31, 202t
|

Mmbesg Boinme [Doflauss Maarban Ansuel Cost
(vzgiss & R Ropeasd  Proposed (Medicsl & Rx) perBusger TotslPrier  $lncresse % incrosse

0o%
SO
om
. T3
[T
= O.0%
ZDNJ
& MoV
£Vl
SN
Employes Cost Sewrics Oonislelion jenter 53 wsate 0NN
il #TAOl
S T T ee—T—y
Single Coverage . SOl
Parent & Child - *aRfor
Employes & Spouse for Partner) 1 AN/
Farndby - £t
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2021 (2021-2022) AUTHORITY BUDGET
Financial Schedules Section
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Unisn Courty knprovament Auibesity
Forthe Pertpd Jonunry 1, 2011 ] December 81, 2021
Sincease % iumoe
fOwcrcze)  (Decresse)
Fri0Adopted Pripgomdw.  Proposedw.
FY 2021 Proposed Budget Dusget Adopted  Adopted
otz Al Totsd &1
Py WA WA WA WA WA Opntow  _ Opewiew ANOperiow AlOpemteot
OPERATING REVENLES
Sarviee Charpes
Rasidentizl $ - % - & «  WOwpl
Businass/Commercial - SDWJOI
Industrial - - ool
Intexgavermmental , = FONDI
Other LI - Aol
Totel Sarvice Cherges . - - = = - fpnyol
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Prior Year Adopted Appmpfhuom Schedule

Unlon County buprevament Aukhority
FY 2020 Asiogted Budget
Freucing N/A N/A NA WA WA  Tors) All Operations
DPERATING APPROPRIATIONS
Séministrotion - Personnel
Selury & Wages § 432,000 $ 452,000
Fringa Banaflis 144,500 144,500
Total Administration - Parsonnel 576,500 - - . . - 576,500
Wiministrotion - Other (List)
|Professional Fess 157,000 157,000
Diffice Expanses 35,000 5,000
ared Sarvices 76,005 76,008
insurance 118,000 115,000
Miscallanspus Adiministration® 5,000 5,000
Tots] Aciministration - Other 388,085 - - - - . 388,085
Totet Administration 864,585 - - - - N 854 585
st of Providing Services - Personnel

Salary & Wages .

Fringe Benefits -

Total COPS - Personnel - = - - - .= -
‘oot of Providing Serwices - Other (List)

Rents o 4,780,133 4,780,133
in Dascription .
in Dascription -
in Description -

Miscallaneous COPS® -

Total COPS - Other 4,780,138 - - - - - 4,780,133
Total Cost of Providing Services 4,780,133 - - - - - 4,780,133
otal Principal Peymanis on Debt Service In Lisu

I Depracistion 10,812,178 - - - - - 10,812,178
Tots! Operating Appropristions 16,556,891 - - - - - 16,556,891

ON-OPERATING APPROPRIATIC?S ===
stal interest Paymants on Dabt £,323,274 - . - - - 8.323,274
parations & Malstenance Raserve -
insval & Raplacement Reserve -
lunicipaltty/County Appropristion -
thar Rezerves -

Tots! Non-Opernsting Appropristions 8,323,274 - - - - - 5,323,274

JTAL APPROPRIATIONS 24, 880,165 - - - - - 24,880,268

PCUMULATED DERICIT : | | -

JTAL APPROPNIATIONS & ACCUMULATED

moT 24,880,165 - - - - - 24,880,165

NRESTRICTRD NiT POSITION UTRLEZED

memm l s = E r - - | .
Total Unsestrictad Net Posiion Utilize - - - - - - =

WAL NET APPROPRIATIONS $ 24,880,165 $ -5 - S - s -5 - 8 24,580,165 -

Viscallanaous lins items may not axceed 5% of total operating sppropristions shown below. if smount in miscallaneous is grester than the amount
own below, then the line ftam must be Remized above.
5% of Total Operating Appropristions $B82784455 § - § - § - $ - 8 - £27,044.55
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2021 (2021-2022)

" Union County Improvement

AUTHORITY
CAPITAL
BUDGET/

PROGRAM



2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

FISCALYEAR: FROM: January1,7021 TO: December 31,2021

[ ] enter X to the left if this paragraph Is appliczble

It is heveby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the
Capital Budget/Program spproved, pursusnt fo NLLA.C. 5:31-2.2, along with the Annual Budget, by the
goveming body of the Authority, onths _ day of )

OR
[ X ] enter X to the Jeft if this paragraph is applicable
It i herebyy certified that the governing body of the Linion County Improvement Authority have clected
muleWMMbMMyﬂ.mmWh

the fbllowing reeson(s): _ Not required
Officer’s Signature:
Name: Andrea Mojica
Title: Secretary
Address: 1499 Route 1 and 9
Rehway, NJ 07065
Phone Number: 732-382-9400 Fax Number: | 732-382-5862
B-mail address info@ucis-nj.org

Page CB-1



2021 (2021-2022) PREPARER'S CERTIFICATION

U nty Improvement

AUTHORITY BUDGET
FISCAL YEAR: FROM: Jamuary1,2021 TO: December 31,2021

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the goverming body's resolve with respect to
statute in that: all estimates of revenue sre reasonable, accurate and correctly stated; all items of
appropriation sre properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, 1 hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

Preparer’s Signature: | 2

Name: Bibi Taylor -

Title: Project Manager B S
Address: 10 Elizabsthtown Plaza, 5% Floor

) Elizabeth, NJ 07207 .
| Phone Number: 908-527-4025 | Fax Number: | 908-558-3486 |
E-mailaddress | biaylorUCIA @ucnj.org . |

Page C-2



Proposed Capital Budget

Unlon County kmpraugaezat Astharty
ForthaParicd  Janwary 1, 2021

Urregisisize N2t
Posicn Utilie:d

Type in Description
Type #n Dascription
Type In Description

Type in Description $

Type in Dascription
Type In Description
Type In Description
Type In Description

in Dascription
Type In Dascription
Type in Description
T‘rplilb_lﬂ#l.lm

A
Type In Description
Type in Dascription
Type in Dascription
Type In Description

Tetrl
VA
Type In Dascription
[Type In Description

Type 'n Dancription
[Type In Description

“Total
VA
[Type in Description
Type in Dascription

Type in Description
Tmmbmtpul_ln

Total

'OTAL REPOSED CAMTAL BUDGET $

‘nter brigf description of up to four projects for each aperation above. For operations with more thon four budgeted projects, please ettoch
wiitionol schediules. input totel amount of off projects for the operation on single line and enter "Ses Attuched Schedule” instwad of project

fescription.
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5 Year Capital improvament Plan

Unilos County imprevamea Authority
FortheParind  Januery 1, 2021 to Datembaer 31, 2021

Fircot Yeay Seginning i

Estimartod Total Current Buisst
& Yeur 3021 a2 ) 2008 el

Pa—

Typa In Dascription $
Type in Deseription
Type Ia Dascription
Type I Dascription

* L] [ ] [ ] a

Total

m '

Typa tn Dascription
Typs in Description
Type in Description

Type in Dascription
Totst

VA

Typa In Dascription
Type in Description
Typa in Description
Tyee in Description

Totsl

VA

Typa In Dascription
Type In Description
Typa In Dascription
Type In Description

Tot=|

VA

Type in Daseription
Type In Dascription
Type In Description
Typa In Dascription

Total

VA

Type In Dascription
Typs in Dascription
Typs In Dascription
Typa In Descriplion

Total

S T -5 s - S

IOTAL $

Foject descriptions entered on Page CB-3 will carry forward to Poges CB-4 and CB-5. No nesd ta re-snter project descriptions above.
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5 Year Capital Iimprovement Plan Funding Sources

Unlon County improvemiznt Authority
ForthePeriod  January 1, 2021 to Dacember 31, 2021

Sources

—_——

Renewal B
Eatimstesd Total Unrestricted dist Replzzemant Debt
Cont Position Uhilioad Resarve  Authorization Capltai@rents OtherSouvces

Tancing

Type in Description $
Type In Dascription
Type In Destription
Type In Description
Totl
VA

Typa In Description
Type In Dascription
‘Typa in Description
Type in Deseription

Total
VA
Type in Description
Type in Description
Type in Description
Typs In Destription
Totsl
VA
Type in Desaription
Type in Desaription
Type In Desoription

Type in Description
Totad
VA

Type In Description
Type in Description
Type In Description
Type In Daseription
Totl
VA

Type in Deseription
Type In Dascription
Type In Description
Type In Description
Yot
OTAL -
Total 5 Year Plan per CB-4 3
Baiance check = {f emount is other then zerm, verlly thet projects listed ohove match projects Ssted on CB-4.

- s - - 5 -

L

rofect descriptions entered on Poge CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriplions above.
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@umau COUNTY

Resolution No. ____6:2021 Suficlency of Funds B Frafn
Adoption Date: __/anuary 13, 2023 Form and Legality _Doasid Wieekt

AUTHORIZING THE APPROVAL OF THE ANNUAL BUDGET FOR THE FISCAL
YEAR JANUARY 1, 2021 TO DECEMBER 31, 2021

WHEREAS, tho Annual Budget for the Authority for the fiscal yoar beginning Jannary
1,2021 and ending December 31, 2021 has been presented before the goveming body of the
Authority at its open public meeting of Jannary 13, 2021, and

- WHEREAS, the annual budget introduction reflects each item of revenue and
appropriation in the same amount and title as set forth in the budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government
Services; and

WHEREAS, the Amual Budget as introduced reflects Total Revenues of

$33,615,365.00 and Total Appropriation, including any Accunmlated Deficit, if any of
$33,615,365.00

WHEREAS, the capital budget as introduced refiects total capital appropriations as $0
and total unrestricted net assets planned to be utilized as fanding thereof, of $0; and

WHEREAS, the schedule of foes and other charges in effect will produce sofScient
revenues, together with all other anticipated revenues o satisfy all obligations to meet with
operating expenses, debt services requirements, and 10 provide for such reserves, all as may be
required by law, regulation or terms of contract and agreements.

Wmus,ﬂn&pMWNlioNJ.A.C.smzdnumtm
any suthorization to raiso or expend funds; rather it is 8 document to be used as part of the said

[ Commissioner Motion | Second | Yes/Aye Abstain | Absent

David Barnett 2

3
gl a[s]ass]®




UNION COUNTY
IMPROVEMENT AUTHORITY

Resojution No. ___§-2021 Sufficiency of Funds _ B Bt
Adoption Date: _lanuary 13,2021 Form and Lagaiity __ Desld it

Authority’s planning and management objectives. Specific authorization to expend funds for the
mmhﬁ-mo{mwmmummwmmm
by project financing agreement, by resolution appropristing finds from the Renewal and
Replacement Reserve or by other means provided by law.

Now,mmﬂ,“ﬂﬂBOLvm.bthMdyofﬂnUnhn
County improvement Authority that it hersby approves, the Annual Budget, including sppended
SMMdﬁeUﬁmmem&mwm
beginning January 1, 2021 and ending December 31, 2021,

BE IT FURTHER RESOLVED, that the anticipated revennes as reflected in the Annual
Budget are of sufficient amount to meet il proposed expenditures/expenses and all covenants,
terms end provision es stipulated in the seid Authority’s outstanding debt obligations, lease
commitments and other pledge agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Union County
WMWIMMMW&MMMMMF&W 10,
2021,




19 NTY

) wuacomy
Resolution No, $-2021 Sufficiency of Funds __ it Fate
Adoption Date: _ianyary 12, 2020 Form snd Lagafity _ Diessé M

RESOLUTION PRESCRIBING LATE APPROVAL OF BUDGET

WHEREAS, every duly oreated Authority must submit coples of its approved and adopted
Autherity Budgets for each fiscal year to the Director of the Division of Loocal Government Services
for review and certification pursusat to NLB.A 40A:5A-10 and 11 and NJAC, 5:31-2.1, 2.2 and
23 and

WHEREAS, the introduced and approved Authority Budget is to be transmitted to the Director
at Joast 60 days prios to the beginning of each fiscal year and the adopted budget is to be transmritted
to the Director within ten days after adoption; and

WHEREAS, Authority Budgets not submitted to the Division within the statutory time period
must be socompanied by & resolution of the governing body setting forth the reasons for the delay
in submitting the bodget timely, pursuant to NLA.C, 5:31-2.5(s) and (b); and

WHEREAS, the compounding effects of the COVID-19 pandemic aud seperstion of key
executive staff (Executive Director, Deputy Director and Clesk of the Board) in the last quarter of
the 2020 Calendar Year created a delay in Introducing and Approving the Authority’s 2021 Budget.

NOW THEREFORE BE IT RESOL VED, Members of the Commission of the Union County
Improvement Authority do hereby request considerstion of the Director of the Division of Local
Government Servioes to approve the Anthority*s Budget outside of the time prescribed given the
reasons outlined above.

[ Commissioner Motion |'Second | Yes/Aye | No-Nay | Abstuin | Absent

Debra Marshall
Andres Magjica

Scott Huff, Vice Chairman
Sebastian D’Eliiz, v

AL LA LN E Y EN




YUNION COUNTY
IMPROVEMENT AUTHORITY

ResolutionNo. _ 52021 Sufficiency of Funds _ S Begde
Adoption Date: _lanimry 13,2023 Form and Legailty _Qeei( Mimfcib

RESOLUTION AFPROVING TEMPORARY APPROPRIATIONS

mmmmmmmm»mmdmwmm
Authority Budgets for sach fisoal year to the Director of the Division of Local Government Services
for review and cestification pursuant to N.J.8.A 40A:5A-10 and 11 and NJAC, 5:31-2.1, 22 and
2.3; and

WHEREAS, the introduced and approved Anthority Budget is to be transmitted to the Director
at least 60 days prior 1o the beginning of each fisoal year and the adopted budget is to be transmitted
to the Director within ten days after adoption; and

WHEREAS, the goveming body may and, if eny contracts, commitments or pa;
mmqubdbbemdembthadopﬂmofﬁehﬂnﬂ,ﬂbymhﬂmm
plmbﬁebeglnningoftheﬁnnlmmmﬁnﬁoﬂut%dnpofﬂmﬂwﬂmmﬂw

temporary appropriations to provide for the period between the beginning of the fiscal year

and the adoption of the budget.
NOW THEREFORE BE IT RESOLVED, Mambers of the Commission of the Union County
Jmprovement Authority do hereby approve temporary appropriations for calendar year 2021 in an

amount that does not exceed the total of the appropriations made for all purposos in the budget for
the preceding fiscal year and aunexed hereto and made a part of.

|
]
L
f
f
;
1

Andrea Mo

LA AIAIAS LN LY

[ Scott Huff, Vice Chafman |
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';jm?—l_ UNION COUNTY

Resolution No. 5-2021, Sufficlency of Funds _ B2 etk
Adoption Date: _isnusrv 13,2021 Form and Lagaiity _ Qs Bt

RESOLUTION AFPPROVING TEMPORARY APPROPRIATIONS

WHEREAS, every duly created Authority must submit copies of its approved and adopted
Authority Budgets for sach fiscal year to the Director of the Division of Local Government Services
for review and certification pursuant to N.1.§. A 40A:5A-10 and 11 and NJAC, 5:31-2.1, 22 and
2.3; and

WHEREAS, the introduced and spproved Anthority Budget is to be transmitted to the Diveotor
at loast 60 days prior to the beginning of each fiscal year and the adopted budget is to be transmitted
to the Director within ten days after adoption; and

WHEREAS, the governing body may and, if any contracts, commitments or payments
are required to be made prior fo the adoption of the budget, shall, by resolution adopted
prior to the beginning of the fiscal year or within the first 30 days of the fiscal year make
temporary appropriations to provide for the period between the beginning of the fiscal year
and the adoption of the budget.

NOW THEREFORE BE IT RESOLVED, Members of the Commission of the Union Cowmty
Improvement Authority do hereby approve temporary appropristions for calendar year 2021 in an
amount that does not exceed the total of the appropristions mede for all purposes in the budget for
the preoeding fiscal year and snnexed hereto and made a part of.
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Scott Huff, Vice Chairman »
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