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&‘. UNION COUNTY
IMPROVEMENT AUTHORITY

Resolution No. 4-2021 Sufficiency of Funds _ 0 Zestes
Adoption Date: _January 13,2021 Form end Legality _ Disid Wisolels

RESOLUTION PRESCRIBING LATE APPROVAL OF BUDGET

WHEREAS, every duly created Authority must submit copies of its approved and adopted
AuﬂmﬂtyBudgﬂsformhﬁwﬂyw&theDMoﬂheMmmoﬂanwmmSmces
for review and certification pursuant 1o N.J.S.A 40A:5A-10 and 11 and N.JAC. 5:31-2.1,2.2 and
23;and

WHEREAS, the introduced and approved Authority Budget is to be transmitted to the Director
at least 60 days prior to the beginning of each fiscal year and the adopted budget is to be transmitted
to the Director within ten days after adoption; and

WHEREAS,AuﬂlmtyBudgetsnotmbmmedwﬂnDiwmonwxﬂmﬂmmmwyhmepmod
must be accompanied by a resolution of the governing body setting forth the reasons for the delay
in submitting the budget timely, pursuant to NJ.A.C, 5:31-2.5(a) and (b); and

WHEREAS, the compounding effects of the COVID-19 pandemic and separation of key
executive staff (Executive Director, Deputy Director and Clerk of the Board) in the last quarter of
the 2020 Calendar Year created a delay in Introducing and Approving the Authority’s 2021 Budget

NOW THEREFORE BE IT RESOLVED, Members oftheComm:monoftheUmonCmmty
Improvement Authority do hereby request consideration of the Director of the Division of Local
Government Services to approve the Authority’s Budget outside of the time prescribed given the
reasons outlined above,

Commissioner Motion | Second | Yes/Aye | No-Nay | Abstain | Absent

gl
L
SRS s )]s
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2021 (2021-2022)

Union County Improvement

AUTHORITY BUDGET
FISCAL YEAR: FROM _January §,2021_TO _Dossmber 31,2021
For Division Use Only
CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pwrsuant to

NSS4, £04.:54-11.
Svaze of New Jersey
e & i

Department of Comamunity
Director of the Division of Local Government Services

: 3} (:gd:— € 20 R, Date: ll'iful)'

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budge is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Commnity Afistrs
Director of the Division of Local Government Services

By: Pow& D a% (P4 Ry Dete: lfl&/luz;

Page C-1



2021 (2021-2022) PREPARER'S CERTIFICATION

AUTHORITY BUDGET

FISCAL YEAR: FROM: Japuary1,2021 TO: December 31,2021

It is hereby certified that the Authority Budget, inoluding both the Amual Budget and the Capital
Budget/Program annexed hereto, represents the members of the govering body’s resolve with respect to
statute in that: all estimates of revenue are reasonmable, accurste and correctly stated; all items of
exercise of the comptroller function within the Authority. -

1t is further certified thet all proposed budgeted amounts and totals are comrect. Also, 1 hereby provide
reasonable assurance that all sssertions contsined herein are accurste and all required schedules are

completed and attached.

_ et f i O o
| Progarer’s Signature: | i/
' Address: 10 Blizabethtown Plaza, 5% Floor
: Elizabeth, NJ 07207
| Phone Number:  [908-527-4025 | Fax Number: | 90%:558-3486
' B-mail address | info@ucia-nj.ong

Page C-2



2021/(2021-2022) APPROVAL CERTIFICATION

AUTHORITY BUDGET

FISCAL YEAR: FROM: Janmary1,2021 TO: Decomber 31,2021

nhmmmumwmmmmm true
aﬁmmmmwwwmw&ewm::mm

Am,ummmmmmmm 5:31-23,
on the -wduyof_m..zm_-

nhﬁmmmmmmmhmmmwmh.
majority of the full membership of the governing body thereof.

| Offiver's Signature: | _Mmm&:ﬁ.':—— _

Title: Secretary

Address: 10 Blizabethtown Plaza, 5® Floor
Elizabeth, NJ 07207

Phone Number: 908-527-4025 Fax Nuinber: | 908-558-3486

| E-mail address info@ucia-nj.org

Pags C-3



INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: | hety://ucimprovementautharity.og/ |
Allnhﬂuﬂdlmmhin&ﬂmmmm«ammﬁemmmmmm
website. The purpose of the website or webpage shall be to provide increased public acoess to the
openstions and activities. N.LS.A, 40A:5A-11.1 requires the following itens ® be inchuded an the Authority’s
Muammmmmmmmmmmmmmsmmm

NJ.8.A. 40A5A-17.1.

¥ A description of the Authority's mission and responsibilities
| Budgets for the current fiscal year and immediately preceding two prior years

| The most receat Comprehensive Annual Financisl Report (Unsudited) or similar financia]
informstion (Simflar Information is such as PIE Charis, Bar Graphs ete. for such items as
Reveanes, Expenditures, and other information the Authority desms relevant to inform the
pabiic)

vV The complste(All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immedistely two prior years

¥ mAuﬁuﬁysm“,mmmmmupﬂqmmebymm
body of the authority to the intercsts of the residents within the authority's service area o

Jjurisdiction

| Nmmmmmmmwwmmmofmmw
setting forth the time, date, location and agenda of each meeting

¥ The approved minutes of each mecting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

¥ The name, mailing address, clectronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

whchmuvdmymnﬂudtl‘l.iﬂo mmduﬁnglhe
1 3 A J",;E!f'.h.‘l,:f mm“ m

nhwmwmmwmammmmmmsm,
Wsmmmnuwmmmmmmquaw
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Cestifying complisnce Scbastion D'Elia
Title of Officer Certifying compliance

Signature




2021 (2021-2022) AUTHORITY BUDGET RESOLUTION

Union County Improvement

FISCAL YEAR: FROM: Jamuary1,2021 TO: December 31,2021

WHEREAS, the Auncal Budget snd Capital Budget for the Union County Improvement Authority for the fiscal
beginning, Januaty 1, 2021 and eading, Docomber 31, 2021 bes been preacuted betbre the governing body of Union Cougy -
Imiirovement Asthority st its open public meeting of _jaguary 13,2021 ; end gy

WHEREAS, the schedule of rents, focs and other charges, shown oa in effoct will produce sufficient reveoues

mmmmuu: = and w.::ﬁ'nﬁmﬂ mdllu wm.“z
” NMI

all as may be required by law, regulation or terms of contracts and agreements; snd ' =

m“WWMnPHmm NJLAC, coufer
any suthorization to raiso or expend funds; rather h-&mnhunmdzﬂw&u
objectives. Specific suthortzation to expend finds fir the purposes described in this section of e budget, muxt

management
be granted elsowhers; by bond resolution, project financing agreement, resolution sppropristing funds
Mdlqh_ZMnuﬂtﬂleh. i e

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the Ution Coumty Imtroverners
ﬂ—h:ﬂh-mhbuwﬂ::ﬁu Il relsted scheds
Budget/Frogram Union County Improvement Authority

= — ! year boginning. Jsquary 1. 202] snd ending,

BE IT FURTHER RESOLVED, that the anticipated revenues es reflected in the Anmwal Budget sufficient amount
mmmmummmmm-wﬁ:ammmh
outstanding debt obligations, capital lease arangements, service contracts, and other plodged agreements: and

BE IT FURTHER RESOLVED, that the governing body of the Union Cosnty Improvement Authority will consider the

Budget and Capital Budget/Program for adoption on Fébruary 10, 2021.
H b !j)dq L ahﬂlal

Governing Body Recorded Vots
Membes: Aye Nay Abstain Absmnt

Note Fill in the name of Each Commissioner and indicate their recorded Vote

E‘ﬁdm 7

| Steve Hockaday _ ‘

Christopher Kolibas v

Debra Marshall o
/
Y,
7
/

Andrea Mojica
Abmed Shehata
[ Scott Huff, Vice Chairman
Scbastian D'Elia, Chairman

Page C-S



2021 (2021-2022) ADOPTION CERTIFICATION
Union County Improvement
AUTHORITY BUDGET
FISCAL YEAR: mom. Jammary 1,2021 TO: Msyﬂﬂ

Note: This is filled ou for Adeption of the Budget Don't &l in for Introduction of the Budget

It is heseby certified that the Authority Budget and Capital Budget/Program smnexed hereto is a trus
copy of the Budget adopted by the goveming body of the Linign County knprovement Authority,
mwmmﬁl&;mmmwﬁmm

Officer’s Sigg}mc (1 N (Nise o

Address: 10 Elizabethtown Plaza, 5 Floor
| Elizabeth, NJ 07207 |

| PnomoNumber: | 908-527-4025 | Phone Number: | 908-558-3486
| B-mail address | hk@wa»nl.org

Page C-6



2021 (2021-2022) ADOPTED BUDGET RESOLUTION
This resolution is for Adoption dtbnmwybon’tmﬁrinko&ncﬁonoﬁhenudgu
Note Fill in the name of Each Commissioner and indicate their recorded Vote

Union Cosniy Inun |
AUTHORITY
FISCALYEAR: FROM: January1,2021 TO: December 31, 2021

mm.mmw-awwnmmmmchhﬁm
aftho Mw Anﬂmhy at its open public mesting of Febraary 10. 2021; & '

WHERBAS, the Aunoal SBudeet Puge F.] e0d Capital Sudest pape CB-3 0 pressuted for sdoption reflects sach item of

revenus Bitivet page -2 sod sppropristion fadipel sepe P-4 In the same amount and title ss set firth in the introduced snd
spproved bodget, including all smendmeats thereto, if any, which have best approved by the Director of the Diviglor of

Local Qovesment Services; sad
NOw, mmnmmwmmwwmwm # i open
the Lindon Compy

mmmmwummwmww
wmrxmwmw pomary 1, 200 ﬂmmmizhubyw-g

BB IT FURTHER RESOLVED, thet the Annusl Budget and Capinal Budget/Progmm &3 Wﬁ‘MMﬂh

item of revenue and ippropristion fn the ssme amount snd titls ax set forth in the introduced sud epproved approved budget, Including
all amendments hereio, if sy, which hiave been approved by the mwmmﬁsmawem
Lo e pga

(&um’sw b (Dete)

Governing Body ‘Recordad Vote _

: Aye
Note Fill in the name of Esch Commissioner and indicate their recorded Vote

 <~' <4\:<\\ \“\,v\
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Resolution No. ____36-2021
Adoption Date February 10, 2021

AUTHORIZING THE ADOPTION OF THE ANNUAL BUDGET FOR THE FISCAL
YEAR JANUARY 1, 2021 TO DECEMBER 31, 2021.

WHEREAS, the Ammual Budget for the Authority for the fiscal year beginning January
1, 2021 ending December 31, 2021 has been presented before the governing body of the Union

County Improvement Authority at its open public meeting of February 10, 2021; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
$33,615,365.00. Total Appropriations, including any Accumulated Deficit, if any of
$33,615,365.00; and

WHEREAS, the capital budget as introduced refiects total capital appropriations as $0 and total
unrestricted net assets planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of fees and other charged in effect will produce sufficient
revenues together with all other anticipated revenues to satisfy all obligations to meet with
operating expenses, debt service requirements, and to provide for such reserves, all as may be
required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Annual Budget as presented for adoption reflects each item of revenue
and appropriation in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved, by the Director of
the Division of Local Government Services,

Commissioner Motion | Second | Yes/Aye | No-Nay | Abstsin | Absent

-

'\\k\\&\\




NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Union
County Improvement Authority at an open public meeting held February 10, 2021, that the
Annual Budget, including appended Supplemental Schedules of the Union County Improvement
Authority for the fiscal year beginning January 1, 2021 and ending December 31, 2021 is hereby
adopted and shall constitute an appropriation for the purpose stated and authorization of Total
Revenues of 33,615,365.00and Total Appropriations of $33,615,365.00 and Total Unreserved

Eamings of $0.00; and

BE IT FURTHER RESOLVED that the Annual Budget as presented for the Adoption
reflects each item of revenue and appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services.
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2021 (2021-2022) AUTHORITY BUDGET MESSAGE &
ANALYSIS

Union County Mrovemeiu

AUTHORIT-Y BUDGET
FISCAL YEAR: FROM: January1,2021 TO: December 31,2021

Answer all guestions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to
the 2020/2020-2021 sdopted budget for each Revenpes and Avbrevriegions. Explain any variances over
+/-10% (As shown on budget pages P-2 and F-4 expiain the reason for changes for each yevepne and
spprepristion changing more than 10%) for each individual revenue and sppropristion line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.

The overall budget for the year 2021 is unchanged from the year 2020, Jnterest ca Debt Service
is expected to decrease due to scheduled retirements.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Houslig /Commercinl projects impact on the Authorities expenses or revennes)

The local economy has no impact on this proposed budget.

3. Describe the reascns for uiilizing Unsestricted Net Position in the proposed Aunual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered.

No Net Position will be utilized in the current year’s budget.

4. Identify any sources of funds transfesred to the County/Municipality as & budget subsidy or a shared
miummmpﬂmmmoﬂwmofmwwmmmmm_
services to the Authority etc. and explain the reason for the transfer (Le: 10 balapce the
County/Municipality budget, etc.).

Not Applicable.

Page N-1 (page 1 of2)



S. The proposed budget must not reflect an anticipatnd deficit from 2021/2021-2022 operations, If there
Mmmmdmmmmfm(mdﬂmdhgishﬂnbdinmemw.
amkﬁuﬂudeﬁﬁt)qﬁnuﬁmmwmmmw;f&,
mmnyhuammwmhmmmimmwideammmnh
response to this question.

(Prepare a response to deficits in most recent acdit report pertaining to Deficits to
L Oi- B AN RSOVIRSEE  RReRedits Riahiied

: Unrestricted Net
1ASB 68 and GASB 75) and sim

\

P fnden ¥ :
Not applicable. The deficit shown in the audit is attributed to depreciation expenses,

6 MaMzdhA@mﬂy‘sdﬁngmm(wmmmm

poapess 1 M ot e i T i et i it w4 o chodel of de
year. ] any

and attach the resolution approving the change in the rate structure, if applicable. (lfl:och:;amﬁu

or rates indicate (Answer s “Rates Are Stiying the Same”) .

Genensly, the Authority collects and administration fe of .125% of the outstanding bonds
, the Authority receives an issuarice foe of $50,000 for cach new lssu finmeseq. o T

Page N-1 (page 2 0f2)



AUTHORITY CONTACT INFORMATION
2021 (2021-2022)

Please complete the following information regarding this Authority. All information requested
must be completed, - below

Name of Authority: Union County Improvement Authority

Federal ID Number: - 22-2815346 _

AGE 10 Etizabetitown Plazs, 5° Floor

City, State, Zip: Elizabeth NI | 07207

_Phone: (ext) 908-527-4025 =~ | Fax: 908-558-3486

| Preparer’s Nume: Bibi Taylor ,

" Preparer’s Address: 10 Elizabethtown Plazs, 5® Floor

—_City, State, Zip: " Blizabeth [N | omo7 ]

Phone: (ext.) 908-527-4025 Fax: 908-558-3486
—— g — _—

Chief Executive Officerz(1) | Bibi Teylor

,f(l)OrpersonwhoperfonnsMe functions under another Title

Phone: (ext.) ; 908-527-4025 [ Fex: | 908-558-3486

— ok . -

Chief Financial Officer(1) | Bibi Tayior _

(1) Or person who performs these functions under another Title

Phone: (ext.) 908-527-4025 | Fax: | 908-558-3486

Fonail . ——

Name of Auditor: “Robert Swisher CPA

‘Name of Firm: Suplee, Clooney and Company

Address: 308 East Broad Street

City, State, Zip: | Westhield [ W[ o0

Phone: (ext) | 908-789-9300 [ Fax: | 908-789-8535

E-mail: muhu@am.eom '

Page N-2



AUTHORITY INFORMATIONAL QUESTIONNAIRE
Union County Improvement

FISCAL YEAR: FROM: January1,2021 TO: December 31,2021
Answer all questions below completely and sttach additional information as required.

1) Provide the number of individuals employed in (Use Most Receat W-3 Avaiiable 2019 or 2020) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements:

2) Provide the amount of total salarics and wages as reported on the Authority’s Form W-3, (Use Miost
Recent W-3 Availlable 2019 or 2028) Transmitial of Wage and Tax Statements:

3) Provide the number of regular voting members of the govemning body: __ 9 (Evea if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 (Regiomal
Auxthorities may have more than 7 members) s per statute for your Authority)

4) Provide the number of alternate voting members of the governing body: ¢ (Miaximum Is 2)

§) Did eny person listed on Page N-4 have a family or business relstionship with any other person listed
on Pago N4 during the curent fiscal yowr? No _ W “yes,” atach a description of the
relationskip including the names of the individsals lvolved and thetr positions at the Authorisy.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2020 or 2021 deadline has passed 2020 or 2021) bocause
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed qmvm.mm.waﬁwwmm answering)

Yes H “no,” provide a list of those individuals who failed to file a Finencial Disclosure
Statement and an explanation as to the reason for their failure to file.

7) Does the Authotity have any amounts receivable from curfent or former commissioners, officers, key
employees or highest compensated employees? __ No If "yes” attach a list of those
individuals, their position, the amounst receivable, and a description of the amount due to the

Asthority.
8) Was the Authority a pasty to & business transaction with one of the following parties:
a. A cumrent or former commissioner, officer, key employee, ar highest compensated employes? No
b. Ammwamwmm.m,uym,mw

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or fumily member thereof) was an officer or direct or indirect owner? _No

{f the answer to any of the above is “yes, " attack a description of the transaction inciuding the name
of the commissioner, qfficer, key employee, or highest compensated employee (or fomily member
thereqf) of the Authority; the name of the entity and relationship to the individual or family member:;
the amosunt paid; and whether the iransaction was sulifect to a competitive bid process,

9) Did the Authority during tho most recent fiscal year pay premiums, directly or indirectly, on
personal benefit contract? A personal benefit contract is generally any life insurance, anmuity, or

of ciar
lO)MhAM’smmmwhmmehpN4,

Include whether the Authority’s process includes any of the following: 1) review and approval by the

commissioners or a commitiee thereof; 2) study or survey of compensation data for comparable

positions in similarly sized entities; 3) annusl or periodic performance evaluation; 4) independent

compensation consultant; and/or 5) written employment contract. Attsch @ narrative of your
Authorities procedures for oll individuals listed on Page N-{ (2 of 2)-

Page N-3 (1 of 3)



11) Did the Authority pay for meals or catering during the current fiscal year? _ No___ If “yes, " attacha
detailed list of all meals and/or catering invoices for the curremt fiscal year and provide an
explanation for each expenditure listed.

NEED DETAIL

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4?
Yes  If “yes,” attach a detailed list of all travel expenses for the current fiscal year and
provide an explanation for each expenditure listed,
01/13/20 - Linda Stender, NJSLOM 2019, $356.00
02/18/20 — Linda Stender, NJ Chamber of Commerce, Walk to Washington, $699.00
03/04/20 — John Salemo, NJSLOM 2019, $406.82
NEED DETAIL

13) Did the Authofity provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter fravel __ No

Travel for companions . No

Tex indemnification and gross-up payments ___ No

Discretionary spending account _ No

Housing allowange or residence for personal use ___ No

Payments for busineéss use of personal residence _ No

Vehicle/auto allowance or vehicle for personal use __ No

Health or social club dues or initiation fees _ No

. Personal services (i.c.: maid, chauffeur, chef) _No

If the answer 1o any of the above is “yes,” attach a description of the transaction including the name

and position of the individual and the amount expended.

~FEme AL Ep

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissionets during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? ___ Yes  Jf
“no,” attach an explanation of the Authority’s process for reimbursing employees and commissioners

Jor expenses. (If your authority does not allow for reimbursements indicate that in answer)

es in ided receipls are ifted.

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? __ No If “yes, ” attach explanation including amownt paid.

Page N-3 (2 of 3)



16) Did the Authority make amy paymeats to curreat or former commissioners or employees that were
upon the performance of the Authority or that were considered discretionary bonusies?
“yes,” attach explanation including amownt

Access (EMMA) as required? __Yés . If “no,” attach a description of the Authority’s plan to
ensure compliance with its Continuing Disclosure Agreements in the fitwre, (f no bonded Deiln
wﬁmmmmmmmmmmau¢-

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems o bring them into
compliance with current reguiations and standards that it hes not yet taken action to remediate?
_No ¥ “ves,” attach explanation as to why the Authority has not yet sdertaken the
reguired maintenance or repairs and describe the Authority’s plan to address the conditions

identified. ‘

19) Did the Authority receive any notices of fines or assessmeits from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? Yo If “yes,” attach a description of the evers or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

Page N-3 (3 of 3)



(This page is directions for filling in page (N-4 (2-0f 2) (No answers should be entered on zhis page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYKES,
BIGHEST oomENsAm EMPLOYEES AND INDEPENDENT CONTRACTORS

Union County Improvement Authority

FISCAL YEAR: FROM: Jsnuary1,2021 TO: December 31,2021

Complete the attached table for all persons required to be listed per #1-4 below.

1) Listall of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities ss defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employeés and highest compensated employees other than a commissioner or
officer ay defined below and amount of compensation from the Authority and any other public entities,

3) List ali of the Authority's fopmer officers, key employees sad highest compeusated employees who received
more than $100,000 in reportable compensation from the Authority and eny other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in repostable compensatica
firom the Authority and asy other public entities during the most recent fiscal year completed.

Commissioner: A member of the goveming body of the suthoriy with voting rights. Include altemates for purposes
of this schedule.

MAmew»mmmswmummmumm
as the chafrperson, vice-chairpesson, secretary, or treasurer. For the purposes of this schedule, treat the
MsWWMﬂMMM.MAWoﬂMMW
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than & commissioner or officer) who
meets both of the following criteris:
-8) The individual received réportable compensstion from the suthority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influsnce over the authority 28 & whols or has power to cantrol or
deteymine 109 or more of the suthority’s capital expenditures or operating budget.
Mmﬁw&ndﬁﬁwhﬂoﬂ%a%mnm
suthosity other than cument commissioners, officers, or key employees whose sggregate repartable
compensation from the euthority and other public eatities is greater than $100,000 for the most recent fiscal

year completed.
cnnp-nﬂnl Al forms of cash and non-cash payments or benefits provided fn exchange for services, including
salaries and wages, bonuses, soversnce peyments, deferred payments, rotirement benefits, fringe benedits,
end other financial arrangements or transactions such as personal vehicles, meali, housing, personal and
family education bemefits, below-market loans, payment of personal or family travel, entertainment, and
punmlmaofﬂnAMsm Compensstion incledes payments and other benefits provided to
both employees and independent contractors in exchangs for services.
Reportable compensation: (Upe the Most Recont W-2 avafiable 2019 or 2029 The sggregate compensation that
is reported (or is required to be reported) on Form W2, box 1 or §, whichever emount is greater, sad/or
Form 1099-MISC, box 7, for the most recent calsndar year ended 60 days before the start of the proposed
biadget year. For example, for fiscal yoars ending December 31, 2021, the most rocent W.2 and 1099
should be used 2020 or 2019 (60 days prior to sturt of budgst year is November 1, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to stert of budget year is May 1, 2021, with 2020 being the most
uemm”uuhd)
Other Publie Entity: Any municipality, county, local suthority, MMumew“
whether it is relisted in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)



Authority Schedule of Commissioners, Officers, Key Employees, Highest Compensated Employees and Independent Contractors (Continued)

Unlon Connty improvement Authority

For the Period #HiHERIRR 1o December 31, 2021
A L] c 4] ELHEARG H 1 ] L] L M +] L a R s T
Postion {Can Check mofe
than 1 Column foreach Reportable Compensation from Authority (W-
person) _ 2/ 1099) ;
_ Averzge Estimated amount
.W _ Other (auto Estimated Names of Other Haurs per of othar
= allowance, |amount of other Public Entitles where Week compensation from
Average 9 = m expense campensation Individual Is an Dedicatedto | Reportable  Other Public Entities
Hours per | 3 2 W account, from tha Emplayee or Positionsat | Compensation  (health benefits, Tatal
Week |3 W El] . payment in Authority Total Member of the Positions held st Other  Other Public | from Other pay in| Cor
Dedicated W W B 2g m Base Salary/ lieu of health |{health benefits, Compensation |GoverningBody {1) Public Entitles Listed In  Entities Listed | Public Entitles lleu of health All Public
Name Title toPosition| 3 8 3 F 3 & | Stipend Bonus  bensfits, etc) | pension, etc)  from Authority | See nate below Column 0 In Column O | (W-2/1099)  benefits, etc.) Entitles
1 Daniel P. Suflivan Executive Director 40 X X X & 103,502 s 13,470 $ 115,972 UCLA Executive Director $ 40 $ 105,572 $ 7918 $ 230,461
2 Llinda Stender Deputy Executive Director 3z X 101,079 a a 13,470 114,549 None 114,549
3 Mark Brink Administrative Analyst 35 95,443 a ] 20,628 118,071 None 116,071
4 Monica Parkins Fiscal Analyst 35 80,863 0 [} 17,119 97,582 None 97,982
5 Melanie Slowik Confidential Assistant as 44,043 ] ] 31,482 75,525 None 75,525
6 Lisa da Siva Clerk of 8card 10 X 13,477 Q ] 0 13,477 UCUA Deputy Clerk 35 91,056 29,784 134,317
7 Sebastian D'Elia Chairman 2%X X D a a 0 0 County of Unlon Public Information Officer 35 134,176 71,062 205,238
8 Scott M. Huff Vice Chalrman 2X X Q [\] 0 Q N) Transit tine Engineer 50 125,000 65,000 190,000 -
9 Andrea Mojica Secretary 2X X 0 ] 0 0 Elizabeth B.O.E. Admin Secretary 35 60,616 21,216 81,832
10 Steve Hock G 2X X 0 a 0 0 County of Union Asst County Counsel 35 94,748 45,451 140,159
11 Steve Hockaday C 2X X Qg [} 0 0 Plainfield Counse! President 15,000 5,250 20,250
12 David Barnett Commissioner 2X 0 Q 0 0 35 87,513 23,000 116,513
13 Debra Marshall G 2X 0 Q ] [} a
14 Christopher Kolibas Cormmissioner X Q ] 0 0 Linden Board of Educ: Supervisor of Specfal Ed. 140,000 21,000 161,000
15 Ahmed Shehats Commissioner 2X (1] <] 0 0 Unden Board of Educz Liden BOE Member 10 0 (] a
Total: $ 438407 $ - 8 - § 96,168 $ $ 853,681 3 __ 295681 $ 1,683,937
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534,575 ﬁ

——

{1} insert “None" In this column for each individugl that dees not hold a pasition with another Public Entity



If Not Applicable X this box Below

Schedule of Health Benefits - Detailed Cost Analysis

Union County improvement Authority
January 1, 2021

For the Period

# of Covered
Members
{Medical & Rx)
Proposed Budgat

Annual Cost
Estimate per
Employee
Proposed
Budget

Total Cost
Estimate

to

# of Covered
Members

December 31, 2021

Annual Cost

Proposed (Medical & Rx} per Employee

Budget

Current Year

Current Year

year Year Cost {Decrease}

Total Prior

$ Increase

% Increase
(Decrease)

Single Coverage 9,840 | § 9,840 1 9,840 S

Parent & Child - 0 - - #DIV/O!
Employee & Spouse (or Partner) 12,211 12,211 1 12,211 12,211 - 0.0%
Family 26,843 26,843 1 26,843 26,843 - 0.0%
Employee Cost Sharing Contribution (enter as negative - ) (10,767)| (10,767)] . 0.0%
Subtotal 3 38,126 3 38,126 0.0%
Commissioners - Health Benefits - Annual Cost

Single Coverage #DIV/0!
Parent & Child #DIV/0!
Employee & Spouse (or Partner) #DIv/0!
Family #DIv/o!
Employee Cost Sharing Contribution (enter as negative - } _ - #DIv/0!
Subtotal 0 - 0 - - #DIV/0!
Single Coverage #DIV/0]
Parent & Child #DIv/o!
Employee & Spouse (or Partner) #DIv/o!
Family #DIV/0!
Employee Cost Sharing Contribution {(enter as negative - ) _ - #DIvV/O!
Subtotal g - 0 - - #DIV/Ol
R Y N T e L e Y SN SR L

GRAND TOTAL 3 $ 38,126 3 $ 38,126 S - 0.0%
Is medical coverage provided by the SHBP {Yes or No)? (Place Answer in Box) No Yes or No

Is prescription drug coverage provided by the SHBP (Yes or No)? {Place Answer in Box) No Yes or No

ote: Remember to Enter an amount in rows for Emplovee Cost Sharin

Page N-5
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Schedule of Shared Service Agreements

Union County improvement Authority

For the Period January 1, 2021 to December 31, 2021
If No Shared Services X thisBox | ] )
Enter the shored service agreements that the Authority currently engoges in and identify the amount that is received/paid for those services.
Amount to be
Agreement Recelved by/
. ) Comments (Enter more specifics If Effective Agreement  Paid from
Name of Entity Providing Service = Name of Entity Receiving Service  Type of Shared Service Provided needed) Date End Date Authority

4 years with
option to monthly fee of
extend $250/upto 5
agreement 3| hours/month;

Union County Improvement Website maintenance and additional  [$50/an hour
County of Union Authority support RESO 22-2018 3/14/2018 |years after
$150,000
additional fee
for continuing
services
{$2,009,065
UCIA recelved
remaining from
initial
extended ~  |agreement/pro
until Ject that will be
Union County Improvement December  |applied to
Authority County of Union Improvements to Qak Ridge RESO 52-2017 7/17/2017 |31, 2028 project
32 months
or until the
Projectis
accepted by
the UCIA &
CW"W,
Union County Improvement New UnionCounty Government whichever Is
Authority County of Unlen Complex RESO 48-2020 8/14/2020 |longer

Page N-7



2021 (2021-2022) AUTHORITY BUDGET

Financial Schedules Section



SUMMARY

Union County Impraovement Authority

For the Period January 1, 2021 to December 31, 2021
S Intreose % Increase
{Decrease) (Decrease)
FY 2020 Adopted Proposedvs.  Proposed vs.
FY 2021 Proposed Budget Budget Adopted Adopted
Total All Tota! All
Financing N/A N/A N/A N/A N/A Operations Operations All Operations All Operations
REVENUES
Total Operating Revenues $ 33,605,365 § - $ -8 - $ - $ - § 33605365 $ 24,870,165 $ 8,735,200 35.1%
Total Non-Operating Revenues 10,000 - - - - - 10,000 10,000 - 0.0%
Total Anticipated Revenues 33,615,365 - - - - - 33,615,365 24,880,165 8,735,200 35.1%
APPROPRIATIONS
Total Administration 1,221,150 - - - - - 1,221,150 964,585 256,565 26.6%
Total Cost of Providing Services 2,299,039 - . - - - 2,299,039 4,780,133 {2,481,094) -51.9%
Total Principal Payments on Debt Service in
Lieu of Depreciation 18,014,078 - - - - - 18,014,078 10,812,173 7,201,905 66.6%
Total Operating Appropriations 21,534,267 - - - - - 21,534,267 16,556,891 4,977,376 30.1%
Total Interest Payments on Debt 12,081,098 - - - - - 12,081,098 8,323,274 3,757,824 45.1%
Total Other Non-Operating Appropriations - - - - - - - - - #DWV/0!
Total Non-Operating Appropriations 12,081,098 - - - - - 12,081,098 8,323,274 3,757,824 45,1%
Accumulated Deficit - - - - - - - - - #DIV/0!
Total Appropriations and Accumulated
Deficit 33,615,365 - - - - - 33,615,365 24,880,165 8,735,200 35.1%
Less: Total Unrestricted Net Position Utilized . - - - - - - - - - #DIV/0!
Net Total Appropriations 33,615,365 - - - - - 33,615,365 24,880,165 8,735,200 35.1%
ANTICIPATED SURPLUS (DEFICIT) $ 0 $ - § - $ - $ - 5 - $ [ - 8 0 #DIV/OI
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Revenue Schedule

Union County Improvement Authority

For the Period January 1, 2021 to December 31, 2021
S Increase % Increase
{Decrease) {Decrease)
FY 2020 Adopted Proposed vs.  Proposed vs.
FY 2021 Proposed Budget Budget Adopted Adopted
Total All Total All
Financing N/A N/A NfA Operations Operations All Operations All Operations
OPERATING REVENUES
Service Chorges
Residential $ - $ - $ - &DIv/ot
Business/Commercial - - - #DIV/0!
Industrial - - - #ov/or
Intergovernmental - - - #DIV/O|
Other - - - #DIV/01
Total Service Charges - - - - - - - #DIV/ol
Connection Fees
Residential - - - #DIV/0!
Business/Commerclal - - - #DIv/01
Industrial - - - #DIV/0
Intergovernmental - - - #0IV/01
Other - - - #DIV/0!
Total Connection Fees - - - = = - - #DIV/0!
Parking Fees
Meters - - - #DIV/0!
Permits - - . #Div/o!
Fines/Penalties - - - #0DIV/0!
Other - - - #DIV/0l
Total Parking Fees - - - - - - #DIV/0I
Other Operating Revenves (List)
Administrative and Management Fees 324,150 324,150 380,000 (55,850) -14.7%
Issuance Fees 50,000 50,000 50,000 - 0.0%
Lease Payments - Current Pringipal 18,014,078 18,014,078 19,135,447 (1,121,369) -5.9%
Lease Payments - Current Interest 12,081,098 12,081,098 5,304,718 6,776,380 127.7%
Rents - Park Madison Rents 2,299,039 2,299,039 - 2,299,039 #DIV/O!
Rents - Ground Lease Income 12,000 12,000 - 12,000 #DIV/O)
Ald to UCIA - Ald from Union County 325,000 325,000 - 325,000 #DIV/0)
Aid to UCIA - ExcessPark Madison Operati 500,000 500,000 - 500,000 #DIV/O}
Type in (Grant, Other Rev) - - - #iO/0!
Type in (Grant, Other Rev} - - - #ow/ol
Type in (Grant, Other Rev) - - - #DIV/0I
Total Other Revenue 33,605,365 - - - 33,605,365 24,870,165 8,735,200 35.1%
Total Operating Revenues 33,605,365 - - - 33,605,365 24,870,165 8,735,200 35.1%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Type in - - - #DIv/ol
Typein - - - #DIV/O!
Typein - - - #DIV/OI
Typein - - - #DIV/01
Typein - - - #DIV/0!
Type in - - - #DIV/01
Total Other Non-Operating Revenue - - - - N - - #DIV/0t
Interest on Investments & Deposits {List)
Interest Earned 2,500 2,500 2,500 - 0.0%
Penalty N - - 8DIV/01
Other 7.500 7,500 7.500 - 0.0%
Total Interest 10,000 - . - 10,000 10,000 - 0.0%
Total Non-Operating Revenues 10,000 - - - 10,000 10,000 - 0.0%
TOTAL ANTICIPATED REVENUES $ 33615365 $ - § - § - $ 33615365 § 24,880,165 5 8,735,200 35.1%
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OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Administrative and Management Fees
issuance Fees
Lease Payments
Rents
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Type in (Grant, Other Rev})
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Type in
Type in
Typein
Type in
Type in
Type in
Other Non-Operating Revenues
Interest on Invesiments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Union County Improvement Authority

FY 2020 Adopted Budget

Total All

Financing N/A N/A N/A N/A N/A Operatlons
$ -
380,000 380,000
50,000 50,000
19,135,447 19,135,447
5,304,718 5,304,718
24,870,165 - - - - - 24,870,165
24,870,165 - - - - - 24,870,165
2,500 2,500
7,500 7,500
10,000 - - - - - 10,000
10,000 - - - - - 10,000
$ 24,880,165 $ -5 - § ) - - § 24,880,165
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Appropriations Schedule

Union County Impravement Authority

For the Period lanuary 1, 2021 to December 31, 2021
8 Increase % increase
{Decrease) (Decreose)
FY 2020 Adopted Proposaedvs.  Proposed vs.
FY 2021 Proposed Budget Budget Adopted Adopted
Total All Total All
Financing N/A N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 445,266 $ 445266  § 432,000 $ 13,266 3.1%
Fringe Benefits 83,639 83,639 144,500 60,861) -42.1%
Total Administration - Personnel 528,905 - - - ~ - 528,905 576,500 (47,595} 8.3%
Administration - Other (List}
| Professlonal Fees 469,954 469,954 157,000 312,954 199.3%
Office Expenses 25,100 25,100 35,000 (9,900} -28.3%
Shared Services - 76,085 (76,085) -100.0%
Insurance 195,691 195,691 115,000 80,691 70.2%
Miscellaneous Administration® 1500 1,500 5,000 (3,500) -70.0%
Total Administration - Other 692,245 - - - - s 692,245 388,085 304,160 78.4%
Total Adminlstration 1,221,150 - - - B - 1,221,150 964,585 256,565 26.6%
Cost of Providing Services - Personnel
Salary & Wages - - #DIV/0l
Fringe Benefits - 0 #DIV/01
Total COPS - Personnel - - - - E - R - - #DIV/01
Cost of Providing Services - Other {List)
Rents 2,299,039 2,299,039 4,780,133 (2,481,004} -51.9%
Type in Description - - - H#DW/01
Type in Description - - - #DIV/0]
Type In Description - - - #nivyol
Miscellaneous COPS* - - - #DIV/0]
Total COPS - Other 2,299,039 - - - - - 2,299,039 4,780,133 (2,481,024) -51.9%
Total Cost of Providing Services 2,299,039 - - - - - 2,299,039 4,780,133 (2,481,094} -51.9%
Total Principal Payments on Debt Sesvice in Lieu
of Depreciation 18,014,078 - - - - - 18,014,078 10,812,173 7,201,905 66.6%
Total Operating Appropriations 21,534,267 - - - - - 21,534,267 16,556,891 4,977,376 30.1%
NON-OPERATING APPROPRIATIONS )
Tota! Interest Payments an Debt 12,081,098 - - - - - 12,081,008 8,323,274 3,757,824 45.1%
Operations & Maintenance Reserve - . - #DIV/01
Renewal & Replacement Reserve - - #DIV/01
Munlcipality/County Appropriation - - HDIV/OL
Other Reserves = - - #0IV/0!
Total Non-Operating Appropriations 12,081,098 - - = - - 12,081,098 8,323,274 3,757,824 45.1%
TOTAL APPROPRIATIONS 33,615,365 - - - ~ - 33,615,365 24,880,165 8,735,200 35.1%
ACOUMULATED DEFICIT [ | - - - s/l
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 33,615,365 - - - - - 33,615,365 24,880,165 8,735,200 35.1%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - #DIV/0!
Other ] - - WD/
Total Unrestricted Net Position Utilized - - - - - - - - - #Dwv/ol
TOTAL NET APPROPRIATIONS $ 33,615,365 $ - & - % - § - $ - $ 33,615,365 $ 24,880,065 $ 8,735,200 35.1%

* Miscellaneous line items may not exceed 5% of total aperating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above.
5% of Total Operating Appropriations

$107%6,71335 $ - § - % - 5 - 5 -

$ 1,076,713.35



Prior Year Adopted Approprlatl&ns Schedule

Unlon County improveiment Authority
FY 2020 Adopted Budget
Financing N/A NA . N/A N/A N/A  Total All Operstions
DPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages § 432,000 $ 432,000
Fringe Beneflts 1‘4_,5@ 144,500
Tots Administration - Personnel 576,500 - - . - - 576,500
\dministration - Other (List)
Professionsl Fess 157,000 157,000
Office Expenses 35,000 85,000
Shared Services 76,085 76,085
insurance 115,000 115,000
Miscellaneous Administration® 5,000 5,000
Total Administration - Other 388,085 - - - - 388,085
Totat Administration 964,585 - - - - . 964,585
‘05t of Providing Services - Personnel
s-hrvlt Wages .
Toul COPS - Pmnnel - .. = - - - - -
3 4,730,133 "ml
% in Description -
‘MisceBaneous cors‘ -
Total COPS - Other 4&0& - - - N 4780133
Total Cost of Providing Services 4,780,133 - - - - - 2780133
otsl Principal Payments on Debt Service In Lieu
f Depreciztion ..10,812,173 = = - - - 1%
Tots! Operating Appropristions 16,556,891 = = - - - .. 16,556,891
sl Interest Payments on Debt 8,323,274 - - - - - 8,323,274
perations & Maintenance Reserve
snewal & Replacement Reserve .
lunicipality/County Appropristion .
thar Reserves
Total Non-Opersting Appropristions 3,323,1:4 - . - - - 8323274
AL APPROPRIATIONS 24,880,165 - - - - - 24,880,168
CCUMULATED DERCIT ] ) - -
ITAL APPROPRIATIONS B ACCUMULATED ) -
od L - . - - : 24,880,165
NRESTRICTED NET POSITION UTILIZED
::l:lmlltvICownvAmropﬂtﬁon I - - = : - .l .
Total Unrestricted Net Posiion Utilized - - - - - g ——
WAL NET APPROPRIATIONS 52_4&16,5 § - E - $ - $ - 8 - § zam,:es-

Miscellaneous line items may not exceed 5% of total operating appropriations shown below. if emount In miscellaneous is greater than the amount
own below, then the fine item must be itemhed sbove.

5% of Total Operating Appropristions

$ B27,844.55 $

- $ - %5 - $ .

$ 827,844,585



If Authority has no debt X this box

Financing

See Attached Schedule

Type in issue Name
Type in Issue Name
Type in Issue Name
Total Principal
N/A
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Principal
N/A
Type in Issue Name
Type in Issue Name
Type in 1ssue Name
Type in issue Name
Total Principal
N/A
Type in issue Name
Type in Issue Name
Type in Issue Name
Type In Issue Name
Total Principal
N/A
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Principal
N/A
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Principal

TOTAL PRINCIPAL ALL OPERATIONS

| Eie—

Debt Service Schedule - Principal

Unlon County Improvement Authority

Fiscal Yeor Ending in
Proposed
Adopted Budget Budget Year Total Princlpal
Year 2020 2021 2022 2023 2024 2025 2026 Thereafter Outstanding
$ 10,812,173 $ 18,014,078 ] 13,552,181 § 12,251,760 $ 11,918,340 $ 13,961,715 $ 13,832,739 $ 162,278,263 $ 245,809,075
10,812,173 18,014,078 13,552,181 12,251,760 11,918,340 13,961,715 13,832,739 162,278,263 245,809,075
$ 10,812,173 $ 18,014,078 $ 13,552,181 $ 12,251,760 $ 11,918,340 § 13,961,715 $ 13,832,739 $ 162,278,263 $ 245,809,075

indlcate the Authorlty’s mast recent bond rating and the year of the rating by ratings service.

Bond Rating
Year of Last Rating

Moody's

Fitch

Standard & Poors




If Authority has no debt X this box

Financing
See Attached Schedule
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Interest Payments
N/A
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Interest Payments
N/A
Type in [ssue Name
Type in Issue Name
Type In Issue Name
Type in lIssue Name
Total interest Payments
N/A
Type in Issue Name
Type in Issue Name
Type In Issue Name
Type in Issue Name
Total Interest Payments
N/A
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type in Issue Name
Total Interest Payments
N/A
Type in Issue Name
Type in Issue Name
Type in Issue Name
Type In Issue Name
Total Interest Payments
TOTAL INTEREST ALL OPERATIONS

I

Debt Service Schedule - Interest

Union County iImprovement Authority

Fiscal Year Ending in
Proposed Total Interest
Adopted Budget Budget Year Payments
Year 2020 2021 2022 2023 2024 2025 2026 Thereafter Outstanding
s 8,323,274 $ 12,081,098 $ 11,396,052 $ 10,785,408 $ 10,204,611 9,581,341 $§ 8913497 $ 74719576 $ 137,681,581
8,323,274 12,081,098 11,396,052 10,785,408 10,204,611 9,581,341 8,913,497 74,719,576 137,681,581
S 8,323,274 $ 12,081,098 ) 11,396,052 $ 10,785,408 S 10,204,611 9,581,341 $ 8913497 $ 74719576 S 137,681,581
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Net Position Reconciliation

Unlon County improvement Authority
For the Period January 1, 2021 to December 31, 2021
FY 2021 Proposed Budget

Financing N/A NFA NfA N/A N/A Totral All Operations
TOTAL NET POSITION BEGINNING OF LATEST AUDIT REPORT YEAR[1) $  {17,179,760) s (17,179,760}
Less: Invested in Capital Assets, Net of Related Debt (1) (18,383,203) {13,383,203)
Less: Restricted for Debt Service Reserve (1) 687,095 687,095
Less: Cther Restricted Net Position (1) -
Total Unrestricted Net Position (1) 516,348 - - - -- - 516,348

Less: Designated for Non-Operating Improvements & Repairs -

Less: Designated for Rate Stabilization

Less: Other Designated by Resolution -
Plus: Accrued Unfunded Pension Liability (1) 398,520 398,520
Plus: Accrued Unfunded Other Post-Employment Benefit Liability {1) -
Plus: Estimated Income {Loss) on Current Year Operations (2) 250,000 250,000
Plus: Other Adjustments (attach schedule) -
UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET 1,164,868 - - - - - 1,164,868

Unrestricted Net Position Utilized to Balance Proposed Budget
Unrestricted Net Position Utllized In Proposed Capital Budget - - -
Appropriation to Municipality/County {3} - - -
Totat Unrestricted Net Position Utilized in Proposed Budget - - -
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR
Last issued Audit Report (4} $ 1,164,868 $ - 3 - _$ - $ - $ - $ 1,164,868

(1) Total of alf aperotions for this line item must agree to audited finoncial statements.
(2) include budgeted and unbudgeted use of unrestricted net position in the current year’s operations.
{3) Amount may not exceed 5% of total operating oppropriations. See calculation below.

Maximum Allowable Appropriation to Municipality/County $ 1,076,713 § -8 -8 -3 -8 -5 1,076,713
{4} if Authority is projecting a deficit for gny operotion at the end of the budget period, the Authority must attach a statement explaining its plo educe the deff ding the
timeline for elimination of the deficit. if not already detailed in the budget narrative section.
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2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Union County Improvement Authority

FISCALYEAR: FROM: Junnary1,2021 TO: December 31,2021

Capital mmmm&&mmmmmw the
govemning body of the Authority, on the day of 4
OR

[ X ] enter X to the left if this paragraph is applicable

It is hereby certified that the governing body of the Unlon County Improvement Authority have electsd
NMmMQMWWM&MMm.meh
ﬁefoﬂowmsmm(s)‘_mm , ,

Officer'sSignsture: | |\ o o h oo Ll e

Name; _ Andrea Mojica

Address: | 1499 Route 1and9

Phone Number: 732-382:9400 | Fax Number: _| 732-382-5862
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2021 (2021-2022) PREPARER'S CERTIFICATION

Union County Improvement

AUTHORITY BUDGET

FISCAL YEAR: FROM: January1,2021 TO: December 31,2021

Tt is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the goveming body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is farther certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

— Lk ;
Preparer’s Signature: {, fﬂ’)%"/—
Name: Bibi Taylor _ -
Title: Project Manager
Address: 10 Elizabethtown Plaza, 5% Floor

Elizabeth; NJ 07207 i

Phone Number: 908-527-4025 Fax Number: | 908-558-3486
E-mail address btaylorUCIA@ucnj.org
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Proposed Capital Budget

Union County improvesent Authority
ForthePeriod  January 1, 2021 to December 31, 2022
_ Funding Sources
Reneenl &
Estimated Yotal Unrestricted Not  Replacement Debt - Otver
$ .
'OTAL PROPOSED CAPITAL BUDGET  _$ - - = ] -

‘nter brief description of up to four projects for each operation obove. mmmmmmmmmmmm
iditional schecfules. Input total amount of all projects for the operation on singfe tiné and enter "See Attached Schedule* Instead of project
lescription.



5 Year Caphtal improvement Plan

Union County improvement Authority
Forthe Period  January 1, 2021 to December 31, 2021

Fiscol Year beginning in _

Estimated Total Qursent Budget
e} Year 2021 2022 gogs 024 2025 2026

Type in Dascription $

Type in Description

Type in Description

Type in Description
Tota!

Type In Description
Type in Description
Type in Description
Type In Description
Totsl
VA
Type In Description
Type in Description
Type in Description
Type in Description
Totsl
VA
Type In Description
Type In Description
Type In Dastription
Type In Description
Totsl
VA
Type In Description
Type In Description
Type in Dascription
Type In Description
Total
VA
Type in Description
Type In Desciription
Type in Description
Type in Description
Total
mM K

s 4vfe & ¢ 12

roject descriptions entered on Page CB-3 will carry forward to Poges CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Union County improvement Authority
Forthe Period January 1, 2021 to December 31, 2021

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacament Debt

“Inancing
Type in Deseription $
Type in Description
Type in Description
Type In Description

Totsl
VA
‘Type In Description
Type In Description
Type in Description
Type in Description
Tots|

VA ’
Type in Description
Type in Description
Type In Description
© Total

/A
Type in Description
Type In Description
Type in Description
Type in Description
Totsl
YA

Type in Description -
Type in Deseription -
Type In Description -

Type in Description
Total

VA
Type in Description
Type in Description
Type In Description
Type in Description

Total

OTAL $
Total 5 Year Plan per CB-4 S -
Balance check ' - if amount s other than zero, verify that projects listed above match projects fisted on CB-4.

rofect descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-S. No need to re-enter project descriptions above.
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@umou COUNTY

Resolution No. 6-2021 Sufficiency of Funds _ S Zeete
Adoption Date: __janyery 13, 2023 Form arid Legality _ Dasid Mieckets

AUTHORIZING THE APPROVAL OF THE ANNUAL BUDGET FOR THE FISCAL
YEAR JANUARY 1, 2021 TO DECEMBER 31, 2021

WHEREAS, the Annual Budget for the Authority for the fiscal year beginning January
1, 2021 and ending December 31, 2021 has been presented before the governing body of the
Authority at its open public meeting of January 13, 2021, and

WHEREAS, the annual budget introduction reflects each item of revenue and
appropriation in the same amount and title as set forth in the budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government
Services; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of
$33,615,365.00 and Total Appropriation, including any Accumulated Deficit, if any of
$33,615,365.00

WHEREAS, the capital budget as introduced reflects total capital appropriations as $0
and total unrestricted net assets planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to meet with
operating expenses, debt services requirements, and to provide for such reserves, all as may be
required by law, regulation or terms of contract and agreements.

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31.2 does not confer
any authorization to raise or expend funds; rather it is a document to be used as part of the said

[ Commissioner Motion | Second | Yew/Aye | No-Nay | Abstain | Abscat
 David Barnett ’ 7
 Stove Hodkadsy _ v
Christopher Kolibas v
“Debra Marsiall Z
Andrea Majica v
"~ Ahrned Shehata v
" Scott Huff, Vice Chairman o s
"Scbestian D' Elia, Chamman v




i'YUNION OOUNTY

Resolution No. _6-2021 Sufficlency of Funds _ B Zestn
Adoption Date: __january 13, 2021 Form and Legality _ Diesi¢ Mimelells

Authority’s planning and mansgement objectives. Specific authorization to expend funds for the
pmpossdesmhdinﬂﬁsucﬁmofﬁebﬁgﬁ,mmtbemeddmhae;bybondmoluﬁm,
by project financing agreement, by resolution appropriating funds from the Renewal and
Replacement Reserve or by other means provided by law.

NOW, THEREFORE, BE IT RESOLVED, by the goveming body of the Union
County Improvement Authority that it hereby approves, the Annual Budget, including appended
Supplemental Schedules of the Union County Improvement Authority for the fiscal year
~ beginning January 1, 2021 and ending December 31, 2021.

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budgetmofmfﬁdmtmnoummmeetaupmpwedexpmdiumdexpmmdﬂlwvm
terms and provision as stipulated in the said Authority’s outstanding debt obligations, lease
commitments and other pledge agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Union County

Improvement Authority will consider the Annual Budget for adoption on or about February 10,
2021,



ey

UNION COUNTY
IMPROVEMENT AUTHORITY

Resolution No. 4-2021 Suffidiency of Funds __ S Tueter
Adoption Date: __lanuary 13,2021 Form and Legality _ Dt Winafetle

RESOLUTION PRESCRIBING LATE APPROVAL OF BUDGET

WHEREAS, cvery duly created Authority must submit copies of its approved and adopted
Authority Budgets for each fiscal year to the Director of the Division of Local Government Services
for review and certification pursuant to N.J.S,A 40A:5A-10 and 11 and N.J.A.C. 5:31-2.1, 2.2 and
23and

WHEREAS, the introduced and approved Authority Budget is to be transmitted to the Director
at least 60 days prior to the beginning of each fiscal year and the adopted budget is to be transmitted
to the Director within ten days after adoption; and

WHEREAS, Authority Budgets not submitted to the Division within the statutory time period
must be accompanied by a resolution of the governing body setting forth the reasons for the delay
in submitting the budget timely, pursuant to N.J.A.C. 5:31-2.5(a) and (b); and

WHEREAS, the compounding effects of the COVID-19 pandemic and scparation of key
executive staff (Executive Director, Deputy Director and Clesk of the Board) in the last quarter of
the 2020 Calendar Year created a delay in Introducing and Approving the Authority’s 2021 Budget,

NOW THEREFORE BE IT RESOLVED, Members of the Commission of the Union County
Improvement Authority do hereby request consideration of the Director of the Division of Local
Government Services to approve the Authority’s Budget outside of the time prescribed given the
reasons outlined above.

Commissioner Motion |'Second | Yes/Aye | No-Nay | Abstain | Absent

 Debra Marshall

| Scott Huff, Vice Chairman
Sebastian D’Elia, v

YA LY AN A RN




UNION COUNTY

ResolutionNo.____5-2021 Sufficiency of Funds __ Sa% Zeefes
Adoption Date: __january 13,2021 Form and Legality _Dietd Wincketts

RESOLUTION APPROVING TEMPORARY APPROPRIATIONS

WHEREAS, wuydulya'eatedAulhmuymustsubmucoplesofltsmpmwdmdadopted
Authority Budgets for each fiscal year to the Director of the Division of Local Government Services
for review and certification pursuant to N.J.8.A 40A:5A-10 and 11 and NJA.C. 5:31-2.1, 2.2 and
2.3; and

WHEREAS, the introduced and approved Authority Budget is to be transmitted to the Director
at least 60 days prior to the beginning of each fiscal year and the adopted budget is to be transmitted
to the Director within ten days afier adoption; and

WHEREAS, the governing body may and, if any contracts, commitments or payments
arereqmredtobemadepnortotheadophonofﬂ:ebudget.shall,bymluﬂonadopwd
prior to the beginning of the fiscal year or within the first 30 days of the fiscal year make
temporary appropriations to provide for the period between the beginning of the fiscal year
andtheadoptlonofthebudget.

NOWTHEREFOREBEITRESOLVED,Membmofﬂ:eCommissionoﬂthnionCMy
Improvement Authority do hereby approve temporary appropriations for calendar year 2021 in an
amount that does not exceed the total of the appropriations made for all purposes in the budget for
the preceding fiscal year and annexed hereto and made a part of.

No-Nay | Abstain | Absent

|
;
E
%

—

Christopher
Debra Marshall

Andrea Mojica
Ahmed Shehata

Soott Hufl, Vice Chaiman |

A S R ATAIASAYRS

Sebastian D'Elia,
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FYUNION COUNTY

Resolution No. 2:2021 Sufficiency of Funds _ S Zestes
Adoption Date: _lanuary 13, 2021 Form and Legality _Desi Misolete

RESOLUTION APPROVING TEMPORARY APPROPRIATIONS

WHEREAS, overy duly created Authority must submit copies of its approved and adopted
Authority Budgets for each fiscal year to the Director of the Division of Local Government Services
for review and certification pursuant to N.J.S. A 40A:5A-10 and 11 and NJAC, 5:31-2.1, 2.2 and
2.3; and

WHEREAS, the introduced and approved Authority Budget is to be transmitted to the Director
at least 60 days prior to the beginning of each fiscal year and the adopted budget is to be transmitted
to the Director within ten days after adoption; and

WHEREAS, the governing body may and, if any contracts, commitments or payments
are required to be made prior to the adoption of the budget, shall, by resolution adopted
prior to the beginning of the fiscal year or within the first 30 days of the fiscal year make
temporary appropriations to provide for the period between the beginning of the fiscal year
and the adoption of the budget.

NOW THEREFORE BE IT RESOLVED, Members of the Commission of the Union County
lmprovementAuthoritydoherebyappmvetempomyappropﬁaﬁons for calendar year 2021 in an
amount that does not exceed the total of the appropriations made for all purposes in the budget for
the preceding fiscal year and annexed hereto and made a part of.

[ Commissioner Motion | Second | Yes/Aye | No-Nay | Abstain | Absent

Debra Marshall

| Andrea Magica

Ahmed Shehata

Y WA ALY LN EN

| Scott Huff, Vice Chairman |,
Sebastian D'Elia, :
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