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AUTHORITY BUDGET
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For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of
Ievw and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJS A 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Govermment Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

cerfified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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Home (/) > FAST (/fast_home/) > Other Authority Budgets

Financial Automation Submission and Tracking

Attention;

When selecting your budget, please choose the year when your Authority's fiscal period starts

Download Authority Budget Workbook

Authority Budget Workbook
(https://www.nj.gov/dca/divisions/dlgs/programs/au_docs/Authority_Budget_Template.xlsm)

Search Q

Name Union County Improvement Authority - 2023 Introduced Budget (/fast_home/fast_aut
horities_budgets/fast_authority_housing_budget_attach/?id=9edb6acf-112a-ed11-b83
¢-001dd8040cbb)

Current Year 2023

Budget Type Introduced

DLGS Examiner Alicia Rossi

Status Reason  Approval to Adopt
Submitted On  11/15/2022

Public Hearing 12/19/2022
Date

Adopted Date



Name Union County Improvement Authority - 2023 Adopted Budget (/fast_home/fast_autho
- rities_budgets/fast_authority_housing_budget_attach/?id=aldbé6acf-112a-ed11-h83¢c-
001dd8040cbb)

Current Year 2023
Budget Type Adopted
DLGS Examiner

Status Reason  Active
Submitted On

Public Hearing
Date

Adopted Date




2023 PREPARER'S CERTIFICATION

Union County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are propetly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

s I3
Preparer's Signature: % s (#___
Name: Bibi Taylor
Title: Project Manager
A ddiess 10 Elizabethtown Plaza, 5th Floor
Elizabeth, NJ 07207
Phone Numbet: (908)527-4025
Fax Number: (908)558-3486
E-mail Address: btaylorUCIA@ucnj.org
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AUTHORITY INTERNET WEBSITE CERTIFICATION

]Autlwrity’s Web Address: | www.ucimprovementauthority.org I

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A~17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below fo certify the Authority's compliance with N.J.S.A.,
40A:5A-17.1.

A description of the Authorily's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charis, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three conseculive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Christopher Kolibas
Title of Officer Certifying Compliance: Chairperson
Signature: G
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2023 APPROVAL CERTIFICATION

Union County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Union County Improvement Authority, at an open public meeting hold pursuant to N.J.A.C, 5:31-2.3,
on November 14, 2022,

It is further certified that the recorded vote appearing in the resolution represents not less than a majority
of the full membership of the governing body thercof,

B &
Officer's Signature: (Mcha dNaps:
Name Andrea Mojlca 0
Title: Scorotary

10 Blizabethtown Plaza, Sth Floor
Allgrem Elizabeth, NJ 07207
Phone Number; (908)527-4025
Fax Numbex: (908)558-3486
E~-mail Address: infoUCIA@uenj.org
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Resolution No._68-2022 Sufticiency of Funds __ S L%: i
Adoption Date__Nov. 14, 2022 Form and Legality __ Zh.u/ iledor

Resolution Approving the Annual Budget and Capital Budget for the Union County
Improvement Authority: January 1, 2023 — December 31, 2023

WHEREAS, the Annual Budget and Capital Budget for the Union County Improvement Authority for
the fiscal year beginning, January 1, 2023 and ending, December 31, 2023 has been presented before
the governing body of the Union County Improvement Authority at its open public meeting of
November 14, 2022; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $ 28,185,405.00, Total

Appropriations, including any Accumulated Deficit if any, of $ 28,185,405.00 and Total Unrestricted
Net Position utilized of -0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $ -0- and Total
Unrestricted Net Position planned to be utilized as funding thereof, of $ -0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues,
together with all other anticipated revenues to satisfy all obligations to the holders of bonds of the
Authority, to meet operating expenses, capital outlays, debt service requirements, and to provide for
such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any
authorization to raise or expend funds; rather it is a document to be used as part of the said Authority's
planning and management objectives. Specific authorization to expend funds for the purposes
described in this section of the budget, must be granted elsewhere; by bond resolution, by a project
financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

Commissioner Motion | Second | Yes/Aye | No-Nay | Abstain | Absent

David Barnett X
Jonathan Boguchwal
Steve Hockaday
Terri Riley Hudak
Andrea Mojica
Ahmed Shehata X
Scott Huff, Vice Chairman
Christopher Kolibas, Chairman

>

paw ammg v YR 2O Fone By [

ikl elka

Fo guonmrep




=10} 2

VMM? UNION COUNTY

|

%J J IMPROVEMENT AUTHORITY
D>

Resolution No._68-2022 Sufhiciency of Funds __ %47«;4
Adoption Date__Nov. 14, 2099 Form and Legality __ Zleoud ilieder

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Union County Improvement
Authority, at an open public meeting held on November 14, 2022 that the Annual Budget, including
all related schedules, and the Capital Budget/Program of the Union County Improvement Authority
for the fiscal year beginning, January 1, 2023 and ending, December 31, 2023 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are
of sufficient amount to meet all proposed expenditures/expenses and all covenants, terms and
provisions as stipulated in the said Authority's outstanding debt obligations, capital lease arrangements,
service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Union County Improvement Authority
will consider the Annual Budget and Capital Budget/Program for adoption on December 19, 2022,



2023 ADOPTION CERTIFICATION

Union County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is heveby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy of
the Budget adopted by the governing body of the Union County Improvement Authority, pursuant to N.J.A.C 5:31-

on December 19, 2022,

/)

Officer’s Signature: il ol sin, &, / }fr) Vol G
Name: Andrea Mojica
Title: Secretary

e 10 Elizabethtown Plaza, 5th Floor
Aihes; Elizabeth, NJ 07207
Phone Number: (908)527-4025 | Fax: [(908)558-3486
E-mail address: infoUCIA@ucnj.org
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'UNION COUNTY

IMPROVEMENT AUTHORITY

Resolution No._77-2022 Sulliciency of Funds _ %47;,&) ______
Adoption Date__Dec. 19, 2022 Form and Legality __ Zhwod' tlnedodle.

Resolution Adopting the Annual Budget and Capital Budget for the Union County
Improvement Authority: January 1, 2023 — December 31, 2023

WHEREAS, the Annual Budget and Capital Budget for the Union County Improvement Authority for
the fiscal year beginning, January 1, 2023 and ending, December 31, 2023 has been presented for
adoption before the governing body of the Union County Improvement Authority at its open public
meeting of December 19, 2022; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved by the Director of the
Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $ 28,185,405.00,
Total Appropriations, including any Accumulated Deficit if any, of $ 28,185,405.00 and Total
Unrestricted Net Position utilized of -0-; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of § -
0- and Total Unrestricted Net Position of $ -0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Union County Improvement
Authority, at an open public meeting held on December 19, 2022 that the Annual Budget, including
all related schedules, and the Capital Budget/Program of the Union County Improvement Authority
for the fiscal year beginning, January 1, 2023 and ending, December 31, 2023 is hereby adopted and
shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget Program as presented for

adoption reflects each item of revenue and appropriation in the same amount and title as set forth in

%& introduced and approved budget, including all amendments thereto, if any, which may have been
p

“130{

) honby certify that thic i a Sue and

rovied by the Director of the Division of Local Government Services.
Ay N M Commissioner "Motion ' Second ' Yes/Aye ' No-Nay ' Abstain | Absent
|| ||David Barnett X
J’f Jonathan Boguchwal X
18] Steve Hockaday X

HTerri Riley Hudak X
l Andrea Mojica

Ahmed Shehata X
N Jenny Davis Toth X
% . Scott Huff, Vice Chairman
¥ & N Christopher Kolibas, Chairman
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2023 AUTHORITY BUDGET
NARRATIVE AND INFORMATION SECTION



2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023
Answer all questions below using the space provided, Do not atfach answers as o separate document.

I. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenues and Appropriations. Explain any variances over +/~-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

The overall budget for the year 2023 is unchanged from 2022; however, the Improvement Authority restructured its operations

to achieve economy & efficiency in 2021. The restructuring continues to achieve long term savings. Existing staff costs (Day to day
management & IT support are paid by the County as Aid to the Authority); thereby reducing SW and fringe costs to the Authority.
Insurance costs have increased because of the continued obligation to pay COBRA for separated staff. Debt Service (Principal & Interest)
has decreased as debt is defeased.

2. Deseribe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned
Capital Program.

The local economy has no impact on this budget.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annuai Budget (i.c. rate stabilization, debt service
reduction, to balance the budget, etc.) If the Authority's budget anticipated a use of Unrestricted Net Position, this question must be
answered,

No net position will be utilized in the current year's budget.

Page N-1



2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other types of contracts or agreements. (Example - To provide police services to the Authority, etc. and explain the
reason for the transfer {i.e. to balance the County/Municipal Budget, etc.)

Not applicable.

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from

prior year's budgets {and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). Ifthe Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

Not applicable. The deficit shown in the audit is attributed to depreciation expenses.

(Prepare a response to deficits in most recent audit report peréaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit
report. How would these deficits be funded?

Page N-1 (2)



2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions befow using the spuce provided, Do not atfach answers as a separate document.

6. Attach a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, ete.) if it has been changed
since the prior year budget submission and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed
changes in the rate structure and atfach the resolution approving the change in rate structure, if applicable. (If no changes to fees or

rates, indicate answer as "Rates Are Staying The Same".

Generally, the Authority collects an administration fee of 0.125% of the outstanding bonds per issue.
Additionally, the Authority receives an issuance fee of $50,000 for each new issue financed.

Page N-1 (3)



AUTHORITY CONTACT INFORMATION

2023

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Union County Improvement Authority
Federal ID Number: 22-2815346
T — 10 Elizabethtown Plaza, 5th Floor

City, State, Zip:

Elizabeth

NJ [07207

Phone: (ext.) 908-527-4025 Fax: 908-558-3486
Preparer’s Name: Bibi Taylor

Preparer's Address: 10 Elizabethtown Plaza, 5th Floor

City, State, Zip: Elizabeth NI 07207
Phone: (ext.) 908-527-4025 Fax: 908-558-3486
E-mail: btaylorUCIA@ucnj.org

Chief Executive Officer* [Bibi Taylor

*Or person who performs these functions under another title.

Phone: (ext.) 908-527-4025 Fax:  [908-558-3486
E-mail: btaylorUCIA@ucnj.org

Chief Financial Officer* [Bibi Taylor

*Or person who performs these functions under another title.

Phone: (ext.) 908-527-4025 Fax: |908-558-3486
E-mail: btaylorUCIA @ucnj.org

Name of Auditor: Robert Swisher CPA

Name of Firm: Suplee, Clooney and Company

Address: 308 East Broad Street

City, State, Zip: Westfield NJ 07090
Phone: (ext.) 908-789-9300 Fax: 908-789-8535

F-mail:

rswisher@scnco.com

Page N-2




AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

10. Did the Authority pay for meals or catering during the current fiscal year?
If "ves", provide a detailed list of ail meals andior catering invoices for the current fiscal year
emd provide an explanaiion for each expenditure listed.

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4?
If "ves", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef} No

If the answer to anv of the above is "ves", provide a description of the iransaction including the name and position of the individual
and the anount expended.

13. Did the Authority foliow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Aunthority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes |
If "no”, attach an explanation of the Authority's process for reimbursing employees and conmiissioners for expenses.

(If your authority does not allow for reimbursements, indicate that in answer).

14. Did the Authority make any payments to current or former commissioners or emplayees for severance or termination?
If "ves”, provide explanation, including amount paid. | No |

15. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? | No |
If "ves®, provide explanation including amount paid.

16. Iid the Authority receive any notices fron: the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compiiance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet underiaken the requived maintenance or repairs and describe

the Authority's plan to address the conditions identified.

Page N-3 (2)



AUTHORITY INFORMATIONAL QUESTIONNAIRE

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement;

i

2, Provide the amount of total salaries and wages reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statements:

$ - |

3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute, possibly
more for regional authorifies)

4. Provide the number of alternate voting members of the governing body: {Mexintum is 2)

il

5. Regional Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required? Yes

Check to see if individuals filed their FDS on the FDS webpage: https. /Avww i gov/dea/divisions/digs/resources/fds htmi.

I "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file.

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest
compensated employee? No

If "ves", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authorify.

7. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key emiployee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

{or family member thercof) was an officer or direct or indirect owner?

If the answer fo any of the above is "ves”, provide a description of the transaction including the name of the commissioner, officer,
key emplovee, or highest compensated emplayee (or family member thereof) of the Authoritv; the nane of the entity and relationship
fo the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*? No

*4 personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's fumily, or any other person designated by the ransferor.

If "ves", provide a description of the arvangenient, the premiums paid, and indicate the beneficiary of the contract.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof, 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment confract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).

Page N-3



AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e, sewer overflow, etc.)?

If "yes", provide description of the event or condition that resudted in the fine/assessment and indicate the amount of the fine/assessment.

Page N-3 (3)



AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below fo provide clarification for any Questionnaive responses.

#9 - Compensation is based upon the scope of responsibilities and comparable salaries of staff working for the County of Union.

Page N-3 (4)



AUTHORITY SCHEDULIL OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Union County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Complete the attached table for all persons required to be listed per #1-4 below.
13 List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) List ali of the Authority’s key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4)  List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule,

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget,

Highest Compensated Employee: Cne of the five highest compensated employees or independent contractors of the authority
other than curvent commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, enfertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchiange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year,
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Nzme Title

Aversge Hours

per Week

Dedicated to

Position

Unlon County Improvement Authesity
For the Period fanuary OF, 2023 to December 31, 2023

Postiion

Reportable Compensation from Authority [W-2/ 1098)

paiesuadwos saydiy

aoAoydurg Aoy

basio

Lo 10,4

Other {aute allowance,
expense account,
paymeniin {ieu of

Base Salary/ Stipend Bonus health benefits, etc.)

Estimated amount of other
compensation from the
Authority (health benefits,  Jotal Compensation
pension, etc.} from Authority

1

1

3

4

5

6

7

8

9
10
1
12
13
14
13
15
17
18
19
b
#
pr3
pEd
24
b3
26
27
3
pa)
30
£ |
3z
32
k2
a5

Vacaat Confidential Assistant

Christopher Kolibas Chairperson
Scott M. Huf{ Vice Chairgerson
Andrea Majica Secratary

Steve Gary Hockaday Treasurer

David Barnett Commissioner
Ahmed Shehata Commissioner
Tersi Hudak Commissioner
Jonathan Boguchwal Commisstoner

w
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KO M

= ”
$
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v

75,000.00
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i
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3931350

114,333.50

A
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Total:

5 75,000.00 5 A T

5
$
$
$
$
$
$
$
$
3
$
$
$
5
$
$
$
H
5 .
$
5
$
$
5
$
$
$
$
$
$
5
$
$
$
]
$

$ 35,313.50 184,313.50
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Schedule of Health Benefits - Detailed Cost Analysis
Union County Improvement Authority
For the Period: January 01, 2023 to December 31,2023
If no health benefits, check this box:

# of Covered

Menmbers Annual Cost # of Covered
{Medical & Rx)  Estimate per Total Cost Members Annual Cost per
Proposed Employee Estimate {Medical & Rx) Employee Cusrent Toltal Current § Increase
Budget Proposed Budget Proposed Budget Current Year Year Year Cost {Decrease)

Active Employees - Health Benefits - Annual Cost

Single Coverage - -
Parent & Child -
Employee & Spouse {or Partner) - -
Family -
Employae Cost Sharing Contribution {enter as negative - )
Subtotal

Commissioners - Health Benefits - Annual Cost
Single Coverage - -
Parent & Child -
Emplayee & Spouse (or Partner) - - -
Eamily - -
Emplayee Cost Sharing Contribution (enter as negative - |
Subtotal

Retirees - Health Benefits - Annual Cost
Single Caverage -
Parent & Child - -
Employee & Spouse {or Partner) - -
Family -
Emplayee Cost Sharing Contribution (enter as negative-)
Subiotal

GRAND TOTAL - - -

Is medical coverage provided by the SHBP (Yes or No)? No
Is presceiption drug coverage provided by the SHBP {Yes or No)? Na

Page N-5
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Union County Improvement Authority
For the Period: January 01, 2023 to December 31, 2023

Complete the below table for the Authority’s accrued liability for compensated absences.

If no accumulated absences, check this box: Legal Basis for Benefit
Dollar Value of
“
Accrued - gle|l_ §&
Gross Days of Accumulated  Compensated | ¢ g £ é E £
Compensated Absences per Absence E 5 g —2 5 % §
Individuals Eligikle for Benefit Most Recent Audit Liability LR é_ 2 E <

‘fotal liability for accumulated compensated absences at per most recent audit (this page enly} 5

Page N-6




Unlon County Improvement Authority
for the Period: January 0%, 2023 to December 31, 2023

Complete the below table for the Authority’s accrued lability for compensated absences.

Legal Basis for Benefit
Dollar Vatue of
Accrued vlel_ ﬁ T:'
Gross Days of Accumulated Compensated }:, S‘E’ 21 8 E E
Compensated Absences per Absence g. 5 3 % g -g_ g
individuats Eligible for Benefit Most Recent Audit LiabHity X EIRIERE
NA

Tota! liabllity for accumulated compensated absences at per most recent audit (this page only) $
Page N-6(2)



Union County Improvement Authority
For the Period: January 01, 2023 to December 31, 2023

Complete the below table for the Authority's accrued lability for compensated absences.

Legal Basis for Benefit
Dollar Value of
-
Accrued - = g = S =
Gross Days of Accumuiated Compensated | @ 2121 SE¢2
Compensated Absences per Ahsence g 5 §|lcsl 25 &
. 4 o = by
individuals Eligible for Benefit Maost Recent Audit Liability sRB2|2|2E D

Total liability for accumutated compensated absences at per most recent audit (all pages) S -

Page N-6 {Totals)



Schedule of Shared Service Agreements
Union Counly Improvement Authority
For the Period: January 01, 2023 to December 31, 2023
If no shared services, check this bex: [
Enter the shared service agreements that the Autherity currently engoges fa and identify the emount that Is received/poid for those services.

Amount to be

Agreement Recelved by/
Comments {Enter more specifics If Eifective  Agreement  Paid from
Name of Entity Providing Service  Name of Entity Receiving Senvice  Type of Shared Senvice Provided needed) Date End Date Authority
Ayearsw/
option to
extend Monthly fee of
agreement | 5250/upto 5
Unten County Improvament 3 additionai| hours/month;
Caunty of Union Autherity Website maintenance & support [Reso 22-2018 3714742018 years $50/hour after
Personnel Support - Stipends for

Unien County Improvement {Exac Director Day to Day Mngt & Not to Exceed
County of Union Authority IT suppart NISA 40:37A-76 Ald to the Avtherity 17172022 NA $150,960]
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2023 AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION



SUMMARY

Unlon County Improvement Authority
For the Pericd: January 01, 2023 to December 31, 2023

S Increase 2 Increpse
[Decrease) (Becrease)
FY 2022 Adopted Proposedvs.  Praposed vs,
FY 2023 Proposed Budget Budget Adopted Adapted
Operation  Qperation Operatlon Operation Ogeration Total All Total Al
Financing n H3 4 5 L) Operations Operations Al Operations AH Operations
REVENUES
Fotzl Operating Revenues $28175405 % - - % - 3 - 3 - $28175405 &% 30,952,602 & (2,782,190 +9.0%
Totzl Non-Operating Revenues 10,000 - - - - - 10,000 10,000 -
Total Anticipated Revanues 28,185,405 - - - - - 28,185,465 30,967,602 (2,782,197} «9.0%
APPROPRIATIONS
Total Administration 825,176 - - - - - §25,176 825,176 -
Total Cost of Providing Sesvices 2,128,963 - - - - - 2,128,968 2,087,224 41,744 2.0%
Totai Principal Payments on Debt Servite in
Lieu of Depreciation 14,812,928 - - - . . 14,812,928 16,364,337 {1,551,409) 9.5%
Total Operating Apprepriations 17,767,072 - - - - - 17,767,672 19,276,737 {1,509,665} -7.8%
Totai Interest Payments on Debt 10,418,333 - - - - - 10,418,333 11,690,865 {1,272,532} -10.9%
Totai Other Non-Operating Apprepriations - - - - - - - - - #IHV/ol
Total Non-Operating Appropriations 10,418,333 - - - . - 10,438,333 51,620,865 {1,272,532} -50.9%
Accvmutated Deficit - - - - . - - - - #OIV/OI
Total Appropriations and Accumulated
Deficit 28,185,405 . - - - - 28,185,405 30,967,602 {2,782,197} -9.0%
Less: Total Unrestricted Net Position Utilized - - - - - - - - - HDIV/0l
Net Total Appropriations 28,185,405 - - - - - 28,185,405 30,967,602 (2,782,197} -9.0%
ANTICIPATED SURPLUS (DEFICIT) % o) $ - $ - 8 - 8 - § - 5 {0y S ) $ {4} 10.0%
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Revenue Schedule

Union County Impravement Authority

For the Period; January 01, 2023 to Decemnber 31, 2023

S lacreose % Increase
FyY 2022 {Decrense) {Decreose)
Adoptetf Proposedvs.  Proposedvs.
FY 2023 Proposed Budget Budget Adopted Adopted
Total Afll Tatal AH
Hnancing Operatlon#2  Operation#3  Operation#4  Operation #5  Operation #6 Opevations Operations All Operations AN Operations
OPERATING REVENUES
Service Charges
Residential B - % -8 - HDIV/O!
Business/Commercial - - - HOIV/O!
industriat - - - HDIV/O!
Intergovarnmental - - - HOIV/OL
Other . - - #Dv/o!
Total Seevice Charges - - - - - . - - - HDIV/O!
Connection Fees
Aesidential - - - HDIV/0!
Business/Commercial - - - HDIV/o!
Industrial - - - #OW/0!
Intergovernmentat - - - #HoOW/o!
Other - - - HDivjol
Tetal Connection Fees - - . - - - - - - #DWfol
Porking Fees
Meters - - - #D/o!
Permits - - - #DiIV/O!
Fines/Penalties - . . HDIV/O!
Other - - - H#ow/o!
Total Parking Fees - - - - - - - - - H#Div/ol
Gther Operating Revenves {List)
Administrative and Management Fees 257,587 257,587 313,700 {56,113) -17.9%
|ssuance Fees 50,000 50,000 50,000 - 0,05
Lease Payments - Curreat Principal 14,812,928 14,812,528 16,364,337 {1,551,409) -0.5%
Lease Payments - Current interest 10,418,333 10,418,333 11,690,865 {1,272,532} -10.9%
Rents - Park Madison Rents 2,128,968 2,128,968 2,087,224 41,744 2.0%
Rents - Ground Lease Inceme 12,0800 12,000 12,000 - 9.0%
Add to UCIA - Ald from Union County - - B - EDivLT
Ald to UCIA - Excess Park Madisen - - B HDIV/O!
Qperation 405,58% 495,589 439,476 35,113 12.8%
- - - HDwv/fo!
- - - Hoiv/ol
Total Other Revenue 28,175,405 - - - - - 28,175,405 30,957,602 {2,782,197} -9.0%
Total Cperating Revenues 28,175,405 - - - - - 28,175,405 30,957,602 12,782,197} -9.0%
NONR-OPERATING REVENUES
Other Non-Operating Revenues {List)
- - - HDIV /0!
. - - HDIV/O
- - - #DIv/o!
- - . HOW/o!
- - - #DV/O!
- - - H#DIV/O)
Teotal Other Non-Operating Revenug - - - - - - - - - oot
Interest on Investments & Deposits [List}
Interest £arned 2,580 3,500 2,500 - 0.0%
Pzanaltles - - - HDIV/O!
Other 7,500 7,500 7,500 - 9.0%
Tetal interest 10,000 - - - - - 10,000 10,000 - 9.0%
Total Non-Operating Revenues 10,000 - - - - - 10,000 10,000 - 0.0%
TOTAL ANTICIPATED REVENUES $  28,185405 § - - % -5 - 8 - § 28185405 § 30,967,602 § {2,782,197) .9.0%
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OPERATING REVENUES
Service Charges
Resldential
BusinessfCommercial
Industriak
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
intergavernmental
Qther
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List}

Prior Year Adopted Revenue Schedule
Union County Improvement Authority

FY 2022 Adopted Budget

Finanting Operation #2  Operation #3  Operation#4  Operation#5  Operation #i6

Totai All
Operations

Administrative and Management Fees

issuance Fees

Lease Payments - Current Principal

Lease Payments - Current Interest

Rents - Park Madison Rents

Rents - Ground Lease Income

Aid to UCIA - Aid from Unlon County

Aid to UCIA - Excess Park Madison
Operation

313,700
50,000
16,364,337
11,690,865
2,087,224
12,600

439,476

313,700
50,000
16,364,337
11,690,865
2,087,224
12,000
439,476

Total Other Revenue
Tatal Operating Revenues
NON-OPERATING REVENUES
Other Non-QOperating Revenues {List}

30,957,602 - - - - -

30,957,602

30,957,602 - - - - -

30,957,602

Other Non-Operating Revenues
Interest on Investments & Deposits
interest Earned
Penalties
Other
Total interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

2,500

71,500

2,500

7,500

10,600 - - - N N

10,000

10,000 - - - N -

10,000

$ 30,967,602 S - 3§ - § - 3 - $ -

$ 30,967,602
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Appropriations Schedule

Unlon County Improvement Authority

For the Period: fanuary D1, 2023 ta December 31, 2023

8 Increase # Increase
{Decrease) {Becrease}
FYaon Proposedvs.  Praposed vs.
FY 2023 Proposed Budget Adopted Budget Adopted Adopted
Total AlE Total All
Finandng Operation#2  Operation#3  Operation#4  Operalion #5  Operation #6 QOperatlons Cperations Alt Operations  All Operaiiens
QPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wagas 5 75,000 3 5000 S 160,000 S (85,000) -53.1%
Fringe Benefits 79,935 79,935 73,000 6,935 9.5%
Total Administration - Parssnnel 154,835 - - - - - 154,935 233,000 {78,065} -33.5%
Administration - Other fList}
Professional Fees 467,508 467,500 427,500 40,000 9.4%
Cfice Expenses 33,100 33,100 33,100 - 0.0%
Shared Services - - - - HDIV/O!
Insurance 143,141 143,141 105,076 38,0685 36.2%
Miscellzneous Administration® 26,500 26,500 26,500 - D0%
Totai Administration - Other 670,241 - - - - - 670,241 592,176 78,005 13.2%
Total Administration 825,176 - - - - - $25,176 825,176 - 0.0%
Cost of Providing Services - Personnel
Salary & Wages - . - sDwfol
Fringe Bensfits - - - HDIVOL
Totaé COPS - Paysonnel - - ~ - - - - - - #Div/ol
Lost of Providing Services - Other {List)
Rents & Common Area Costs 2,128,968 2,128,968 2,087,224 41,744 2.0%
- - - #Div/ol
- - - HDIW/a1
- - - HDIv/ol
Miscellaneous COPS* - - - HDIV/O!
Total COPS - Other 2,128,968 - - - - - 2,128,968 2,087,224 41,744 2.0%
Total Cest of Providing Services 2,128,968 - - - - - 2,128,968 Z087,224 41,744 2.0%
Fota! Principal Payments on Debt Service in
Eieu of Depreciation 14,812,928 - - - - - 14,812,928 16,354,337 {1,551,409} -9.5%
Total Operating Appropriationt 17,767,072 - - - - - 17,767,072 19,276,137 {1,5069,665) -7.8%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 10,418,333 - - - - 10,418,333 11,690,865 {1,272,532) -10.9%
Qperations & Maintenance Reserve - - B HDIV/OL
Renews] & Replacement Reserve - - - HDIV/OL
Municipality/County Appropriation - - - H#DIV/O!
Other Reserves - - - H#DIVAO!
Total Nen-Operating Appropriations 19,418,333 - - + - - 10,418,333 11,690,865 §1,272,532) -10,9%
TOTAL APPROFRIATIONS 28,185,405 - - - 28,185,405 30,967,602 {2,782,197) -9.0%
ACCUMULEATED DEFICIT - - - HoIV/o!
TOTAL APPROFPRIATIONS & ACCUMULATED
DEFFUT 28,185,405 . - - - - 28,185,405 30,967,602 {2,782,i57) -9.0%
UNRESTRICTED NET PGSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - HDIV/OL
Other - - - kDiv/al
Total Unrestricted Net Position Utilized - - - ~ - - - - HDIV/0!
TOTAL NET APPROPRIATIONS $ 28185405 $ - 5 - % - 5 -5 - 5 28,185405 S 30,967,602 5 {2,782,197) -9.0%

* MisceHaneous line items may not exceed 5% of total operating appropriations shown below. Ifamount in miscellaneous is greater than the amount shown below, then the line item must be

itemized above.

5% of Total Operating Appropriations

$

888,353.60 -

5

.8 .8 -

Page F4
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AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Union County Improvement Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line Item: Financing Operation #2 Qperation #3 Operation #4 QOperation #5 Operation #6

Page F-4 {Detail)




AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Union County Improvement Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line ftem: Financing Operation #2 Operation #3 Operation #4 Operation #5 Operation #6

Page F-4 {Detail) (2)




AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Union County Improvement Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line ltem: Financing Operation #2 Operation #3 Operation #4 Operation #5 Operation #6

Page F-4 (Detail) (3)




Prior Year Adopted Appropriations Schedule

Union County Improvement Authority

FY 2022 Adopted Budget
Totat All
Financing Operation §2 Operation #3 Operation #4 Operation #5 Operation #6 Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 160,000 S 160,000
Fringe Benefits 73,000 73,000
Total Administration - Personnel 233,000 - - - 233,000
Administration - Other {List)
Professional Fees 427,500 427,500
Office Expenses 33,100 33,100
Shared Services -
Insurance 105,076 105,076
Miscellaneous Administration* 26,500 26,500
Total Administration - Other 592,176 - - - 592,176
Total Administration 825,176 - - - 825,176
Cost of Providing Services - Personnel
Salary & Wages -
Fringe Benefits -
Total COPS - Personnel - - - - -
Cost of Providing Services - Other {List)
Rents & Commaon Area Costs 2,087,224 2,087,214
Miscellaneous COPS* -
Total COPS - Other 2,087,224 - - - 2,087,224
Total Cost of Providing Services 2,087,224 - - - 2,087,224
Total Principal Payments on Debt Service In Lisu
of Depreciation 16,364,337 - . - 16,364,337
Total Operating Appropriations 19,276,737 - - - 19,276,737
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 11,690,865 - - - 11,690,865
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 11,690,865 - - - 11,690,865
TOTAL APPROPRIATIONS 30,967,602 - - - 30,967,602
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 30,967,602 - - - 30,967,602
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation ~ - - - -
Other -
Total Unrestricted Net Positian Utilized - - - - -
TOTAL NET APPROPRIATIONS $ 30,967,602 % -5 - 5 $ § - $ 30,967,602

* Miscellaneous line items may not exceed 5% of total operating appropriations shown befow. If amount in miscellaneous Is greater than the amount shown below, then the

lire item must be itemized above,
5% of Total Operating Appropriations

$ 963,836.86 $ - s -8 .

Page F-5
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AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Union County improvement Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on "F-5 Appropriations {PY Adopted}”

Line Item: Financing Operation #2 Operation #3 Operation #4 Operation #5 QOperation #6

Page F-5 (Detail)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Union County Improvement Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on "F-5 Appropriations (PY Adapted)”

Line ltem: Financing Operation #2 Operation #3 Operation #4 Operation #5 QOperation #6

Page F-3 {Detail) (2)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Union County Improvement Authority

FY 2022 Adopted Budget

Use the space below ta provide further detail of any Appropriations listed on "F-5 Appropriations {PY Adopted)”

Line Item: Financing Operation #2 Qperation #3 Operation #4 Operation #5 Qperation #6

Page F-3 (Detail) (3)




Debt Service Schedule - Principal

Union County Improvement Authority
If Authority has no debt, check this box:[J]
Fiscol Year Ending in

Date of Local
Finance Board 2022 {Adopted 2023 (Proposed Total Principal
Appraval Budget) 8udget} 2024 2025 2026 2027 X023 Thereafter Outstanding
Financing

See Atachment % 16,364,337 $ 14812,928 s 9,869,352 $ 11817485 § 11716012 § 1095622 $ 5,679,730 § 162,505,780 5 231,441,517
Tota! Principal 16,354,337 14,812,928 9,869,352 11,817,486 11,716,012 10,950,224 9,679,710 162,585,780 231,444,512

Operation K2
Tatal Principal - - - - - - - - N

Operation ¥3
Tetal Prindpal - - - - - . - N .

Operation #4
Total Principal - - B - B B B N N

Qperation #5
Total Principat - - R - - - - - R

Qperaticn ¥5
Tota! Principat ~ - - - - - - - N
TOTAL PRINCIPAL ALL OPERATIONS S 16,364,337 S 14,812,928 E) 9,869,352 § 118174856 5 11,716,012 5§ 10,950,224 % 9,679,710 5 162,505,780 % 231,441,512

Indicate the Authoritys most recent bond rating and the yeor of the roting by ratings service.
Moody's Fitch Standard & Poors
Bond Rating
Year of L2st Rating
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2-90-00-000-011-000
2-90-00-000-011-001
2-90-00-000-011-004
2-90-00-000-011-005
2-90-00-000-011-006
2-90-00-000-011-007
2-90-00-000-011-012
2-90-00-000-011-012
2-90-006-000-011-013
2-90-00-000-011-017
2-90-06-000-011-018
2-90-06-000-011-0619
2-90-00-000-011-020
2-90-00-000-011-021
2-90-00-000-011-023
2-90-00-000-011-024
2-90-00-000-011-025
2-90-00-000-011-026
2-90-00-000-011-027
2-90-00-000-011-028
2-90-00-000-011-029
2-50-00-000-011-030
2-90-00-000-011-031
2-90-00-000-011-032
2-90-00-000-011-033

Lease Payments: UCIA Current Principal
1998A Linden Airport

2003A Union Rail Bands

2003A PAL of Linden

2004 tinden Wood Ave. Redevelopment
2004 Linden Theatre

2007 Linden Morningstar

2014 Child Advocacy Center

20108 Linden Airport

2013A Park Madison

2013A Cranford Facility

2013B Cranford Facility

2013 Correctional Facility

2014A Unian County College

2014C Union County College

2015 juvenile Detention

2015A Oakwood Plaza

20158 Oakwood Plaza

2016 Linden Omnibus

2017 Family Court

2018 Oakwood Plaza

2019 Solid Waste Disposal Aries Linden
2022 Family Courthouse Refunding 5/1
20231 Aries Bonds

2021 Renewable Energy

Total Current Principal {Lease Payments)

3/1
8/1
9/1
3/1
3/1
10/t
9/1
3/1
31
12/1
12/1
12/15
2/1
31
5/1
1211
12/1
11/1
5/1
13/1
13/1
5/t
6/1
10/15

2023 Original
Budget

0.00
430,000.00
120,000.00
125,000.00
200,000.00
360,000.00
200,000.00
990,000.00
960,000.00
100,600.00
660,000.00
395,000.00
135,000.00
515,000.00

1,115,000.00

0.00
2,727,928.00
2,330,000.00
235,000.00
625,000.00
1,230,000.60
360,000.00
0.00
1,000,000.00

~14,812,928.00



BDebt Service Schedule - Interest

Union County Improvement Authority
i Authority has no debt, check this bex:[J

Total tnterest
2022 {Adopted 2023 {Proposed Paymients
Budget} Budget) 2024 025 2026 2017 2018 Thereafter Qutstanding

Financing
See Attachment s 11,650,865 $ 10,418,333 3 9,858,084 5 9,282,605 5 8,667,921 5 B043,269 $  TATETES S 65234964 5 118,981,940

Tetal Interest Payments 11,690,865 10,418,333 9,858,084 9,282,605 8,667,921 8,043,269 7,476,765 65,234,964 118,981,940
Operation #2

Tatal Interest Payments - - - - - . - . N
Gperation 43

Totai Interest Payments - . - N - - - . -
QOperation #4

Total interest Payments " - - - - - . - -
Qperation 45

Total Interest Payments - - - - . - - - -
Dperation #6

Total Interest Payments - - - - - - . . N
TOTAL ENTEREST AEL OPERATIONS 3 11,690,865 $ 10418333 5 9,858,084 $§ 9,282,605 $ 8,667,521 $ 8043260 $ 7,476,765 § 65234964 § 118,081,940
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2-90-00-000-012-000
2-20-00-000-012-001
2-90-06-000-012-004
2-50-06-000-012-005
2-80-00-000-012-G06
2-50-00-000-012-007
2-50-00-060-012-011
2-90-00-0G0-012-G12
2-90-G0-0060-012-013
2-90-00-060-012-017
2-90-00-000-012-018
2-90-00-000-012-019
2-90-00-000-012-020
2-90-00-000-012-021
2-90-00-G00-012-023
2-90-00-000-012-024
2-90-00-000-011-025
2-90-00-000-011-026
2-90-00-000-011-027
2-90-00-000-011-028
2-50-00-000-011-029
2-50-00-000-011-030
2-90-00-000-012-031
2-90-00-000-012-032
2-90-00-000-011-033

Lease Payments: UCIA Current Interest
1958A Linden Airport

2Q03A Union Rail Bonds

2003A PAL of Linden

2004 linden Wood Ave. Redevelopment
2004 Linden Theatre

2007 Linden Maorningstar

2010 Child Advocacy Center

20108 Linden Airport

2013A Park Madison

2013A Cranford Facility

20138 Cranford Facility

2013 Correctional Faclity

2014 A Union County College

2034C Union County Coflege

2015 Juvenile Detention

2015A Oakwood Plaza

20158 Oakwood Plaza

2016 Linden Omnibus

2017 Family Court

2018 Oakwood Plaza

2019 Solid Waste Disposal Aries Linden
2021 Family Courthause Refunding 5/1
2021 Aries Bonds

2021 Renewable Energy

Total Current Interest {Lease Payments)

3/1&9/1
2/1&8/1
3/1&9/1
3/1&9/1
3/189/1
4/18&10/1
3/1&9/1
3/189/1
3/1 & 9/1
6/1 & 12/1
6/1 & 12/1
6/15 & 12/15
2/18&8/1
2/1 & 8/1
5/1 & 11/1
6/1&12/1
6/18&12/1
5/1 & 11/1
5/1 & 11/t
6/1&12/1
6/1&12/1
5/1
6/1&12/1
A{15 & 10/15

2023 Original
Budget

200,600.00
22,575.00
11,913.75

120,341.75
27,136.00
88,705.00
24,800.00

163,257.5¢0

968,750.60

137,850.00

153,293.75

7,900.00
20,700.00
86,075.00

950,137.50
21,000.00

141,512.00

496,800.00

233,650.00

1,016,187.50
3,249,562.50
1,057,936.00

977,500.00

260,750.00

~10,418,333.25
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Net Pasition Reconciliation

Unlon County Improvement Authority
For the Period: Jaruary 01, 2023 to December 31, 2023

TOTAL NET POSITION BEGINNING OF LATEST AUDIT REPORT YEAR(1}
Less: invested in Capital Assets, Net of Refated Debt {1)
Less: Restricted for Debt Service Reserve {1}
Less: Other Restricted Net Position (1}
Total Unrestricted Net Position (1)
Less: Designated far Non-Operating tmprovements & Repairs
Less: Designated for Rate Stabilization
Less: Other Designated by Resolution
Plus: Accrued Unfunded Pension Liability (1)
Plus: Accrued Unfunded Other Post-Employment Benefit Liabifity (1}
Plus: Estimated Income {Loss) on Current Year Operations {2)
Plus: Other Adjustments {attach schedule)

UNRESTRICTED NET POSITION AVAILABLE FQR USE IN PROPOSED BURGET
Unrestricted Net Position Utilized to Balance Proposed Budget
Unrestricted Net Position Utilized in Proposed Capital Budget
Appropriation to Municipality/County {3}

Taotal Unrestricted Net Position Utilized in Proposed Budget

PROIECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR

Last issued Audit Report (4)

FY 2023 Proposed Budget

(1) Total of all operations for this line item must agree to audited financial statements.

{2) Include budgeted and unbudgeted use of unrestricted net position in the current year's operations.

{3) Amount may not exceed 5% of total operating appropriatians. See calculation below.

Maximum Aliowable Appropriation to Municipality/Ceunty

Operation Operatien Operation Operation Total All

Financing  Operation #2 Operations
$ {13,062,359) $ {13,062,359)
{17,808,462) {17,808,462)
6,643 86,643
4,659,460 - - - - - 4,659,460
590,685 590,685
350,000 350,000
5,600,145 - - - - - 5,600,145
5 5600145 § - S - 8 - $ - 3 - 5 5,600,145
s 888,354 & -5 - 8 - 8 - 8 -5 888,354

{4) if Authority is projecting o deficit for any operation ot the end of the budget period, the Authority must ottach o statement explaining its plan to reduce the deficit, including
the timeline for elimination of the deficit, if not already detalied in the budget narrotive section.
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2023

Union County Improvement Authority

(Authority Name)

2023 AUTHORITY CAPITAL BUDGET/PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Union County Improvement Authority

(Authority Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Check the box for the applicable statement below:

L] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Union County Improvement Authority, on November 14, 2022.

It is hereby certified that the governing body of the Union County Improvement Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Union County Improvement
for the following reason(s):

Officer's Signature: m—‘

Name: Bibi Taylor
Title: Project Manager
10 Elizabethtown Plaza, 5th Floor
e Elizabeth, NJ 07207
Phone Number: (908)527-4025
Fax Number: (908)558-3486
E-mail Address: btaylorUCIA@ucnj.org
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Union County Improvement Authority

Fiscal Year: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? |

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;

does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other

plans in the jurisdiction(s} served by the authority?

3. Has a tong-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared? |

4. If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizations (example - rate increase).

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas
as defined in the State Development and Redevelopment Plan,

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed
Plan,
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Financing

Proposed Capital Budget

Union County Improvement Authority

For the Period: January 01, 2023 to December 31, 2023

Estimated Total
Cost

Funding Sources

Unrestricted Net
Position Utilized

Renewal &

Replacement Deht

Authorization Capital Grants

Other
Sources

Total
Operation #2

Total
Operation #3

Total
Operation #4

Total
Operation #5

Totai
Qperation #6

Total

TOTAL PROPOSED CAPITAL BUDGET

S -

$

-8 -

$

$

Enter brief description of up to four projects for each aperation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule” instead of project

description.
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5 Year Capital Improvement Plan

Union County Improvement Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2023 2024 2025 2026 2027

2028

Financing

Total - - - - B

Gperation #2

Total - - - - -

Operation #3

Total - - - - -

Operation #4

Total - - - - -

Operation #5

Total - - - - -

Operation #6

Total - - - - -

TOTAL $ - S - 3 - & - 3% - S

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter profect descriptions above,
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5 Year Capital Improvement Plan Funding Sources

Union County Improvement Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Pasition Utilized Reserve Authorization Capital Grants Other Sources

Financing

Total - - - - - -

Operation #2

Total - - - - - -

Operation #3

Total - - ) - ; _

Operation #4

Total - - - - - -

Operation #5

Total - - - - - -

Operation #6

Total - - - - - -

TOTAL $ - $ - 8 - 3 - 3 - S -
Total 5 Year Plan per CB-4 $ -
Balance check

If amount is other than zera, verify that projects listed above match projects listed on CB-4.
Profect descriptions entered on Page (B-3 will carry forward to Pages CB-4 and C8-5. No need to re-enter project descriptions ahove,

Page CB-5



juawnsoq 3965png o3 xipuaddy

Sunwanog) 3yl 0} ARja3aSHUsD _{Eq /

Jpog £u
\IGJJJ\;«.QKJ?\)QJJ\UI " S0 Ea0puy Pt \ \h\

K Auopue {7 213y XP3LP Ise3d ‘Inoqe pILesIpul Jeak Sy Jo) ploysauyl Juaauad 0Z Ay Burpasa on%:mﬁ € pey jou aaey nok
(-sonou sadedsmau aup jo Adeo e apnpul jsnw yAepwY) (RIS LL-0E:S OV T N Ag pasmbai aagou radedsmau aw
103 LOREGN JO YARPYY UB pue JapJo abuet auy Buzuowgne uognjosas Apoq Bunwaaob ayy jo Adod e Jabpnq paonponut Yum Jugns ‘anoge payst] Japto abueyod yoea Jo4

YN

psloud sy jo sweu Aq sspuo sBueyd yoes Auap) ssesid basia L'L1-08:6 TV T N Hnsuco asesid
spieap AigjenbBassod Juaasad OZ uel alow Aq papasox aq o} 2oud peguod papieme AfeurSuo 3y} pasned yoym siapio abueyd e Jo 3s1| 31sidwos e s3 Bumolio) 3y

2202 'LS Jequadaq :Buipug Jeap AQuopny Juawaacidwf Qunod uoiun aun Bugosenuon

11-08:6 VN 03 uensing
pancuddy ssapig abueyg 30 s fenuuy






