Call to Order

J]r\ 'UNION COUNTY

/
I
» IMPROVEMENT AUTHORITY

MEETING AGENDA
WEDNESDAY, DECEMBER 2, 2025 5:00 P.M.

Notice of Compliance with Open Public Meetings Act

Pledge of Allegiance

Roll Call of Commissioners

Public Comment

2026 Budget Adoption — Resolution 74-2025
All Resolutions on for Adoption

Report of Executive Director

71 —-2025
72 - 2025
73 - 2025

74 - 2025

75 - 2025

76 — 2025

77 -2025

78 - 2025

Adjournment

Resolutions/Consent Agenda
Approving Public Session Meeting Minutes of November 12, 2025
Approving Payment of Bills List
Confirming 2026 Budget Schedule

Adopting the Annual Budget and Capital Budget for the Union County Improvement Authority:
January 1, 2026 — December 31, 2026

Awarding a Professional Services Contract to Atlas Technical Consultants, Inc for Third Party
Independent Testing and Inspection Services for the Union College Physical Education Center
Renovation and Expansion

Awarding a Professional Services Contract to RK Occupational & Environmental Analysis, Inc
for Third Party Independent Testing and Inspection Services for the Union College Physical

Education Center Renovation and Expansion

Authorizing an Amendment to a Professional Services Contract to Genova Burns, LLC as
Redevelopment Counsel for the Union County Government Complex Project

Awarding a Bid to Gallen Contracting for the Warinanco Park Baseball Field Improvements



