\YUNION COUNTY

Y4) IMPROVEMENT AUTHORITY

REGULAR MEETING AGENDA
TUESDAY, OCTOBER 6, 2026 5:00 P.M.

Call to Order

Notice of Compliance with Open Public Meetings Act
Pledge of Allegiance

Roll Call of Commissioners

Public Comment

Report of Executive Director

Resolutions/Consent Agenda
74 —-2026 Approving Public Session Meeting Minutes of September 8, 2026
75 -2026 Approving Payment of Bills List

76 - 2026 Authorizing an Amendment to the Professional Services Contract with
Collier Engineering & Design for General Engineering Services for the
Glenside Avenue Park Improvement

77 - 2026 Authorizing a Shared Services Agreement with the County of Union for
Print Shop Services

78 - 2026 Approving the Annual Budget and Capital Budget for the Union County
Improvement Authority: January 1, 2027 — December 31, 2027

79 — 2026 Authorizing Change Orders and Additional Funding to Paul Otto Building
Company for the Renovation of the Gerald Green Building Alterations in
the Amount of $250,000 for 1% Floor Construction Fit Out for Probation
Offices

802026 Establishing the 2026 Capital Project Grant Program and Prescribing
the Programmatic Requirements and Compliance Covenants Thereof
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81-2026  Authorizing the Award of Grants to Participating Municipalities Under
the 2026 Capital Project Grant Program

Adjournment





